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Co6paHueTto Ha TTK BaHka ALl Ckonje

roAvLLIEH N3BELLUTAJ 3A PABOTEHLETO HA HALJ3OPHUOT O4B50P
HA TTK BAHKA A CKOINJE BO 2024 rO4NHA

Bo cornacHocT co uneH 89 ctaB 4 on 3akoHoT 3a 6aHkuTe, uneH 54 ctas 1 of
CratytoT Ha TTK BaHka ALl Ckonje n Touka 60 og Ognykara 3a npasunaTa 3a gobpo
KoprnopaTuBHO ynpaByBawe BO 6aHka (,Cn. BecHuk Ha PM* 6p. 24/18 n ,Cn. BeCHuK
Ha Penybnuka CesepHa MakegoHuja“ 6p. 113/19), HagsopHuot opbop Ha TTK
Banka ALl Ckonje nogHecyBa lMogulieH m3BellTaj 3a HeroBoTo paboTterwe Bo 2024
rogpuHa fo CobpaHueto Ha akumoHepu Ha baHkata, BO KOj ce coppXaHu WU
pesyntatute of MoeAuMHEeYHaTa W KOMEeKTMBHaTa oOueHa Ha COoOABETHOCTa Ha
YyneHosuTe Ha HagsopHuMoT oabop.

. HauMH Ha u3BplyBawkeTO Ha HaANeXHOCTUTE U Ha Apyrute paboTu BO
COrnacHocCT CO 3aKOH

Bo tekoT Ha 2024 roguHa HapsopHuoT opbop Ha TTK Banka AL Ckonje ru
M3BpLUYyBaLle HEroBuTe HaANEXHOCTU onpefeneHn co 3akoHOT 3a BaHkuTe U
APYyruTe 3aKOHCKM 1 noA3akoHcKku nponucy, CTaTyToT U MHTEpHUTe akTh Ha BaHkaTa.

HapsopHuoT opbop rv usBpliyBawe paboTuTe of HeroBaTa HaAMEeXHOCT Ha
CeaHuUM, Kako n 6es ofpxysame cefHuLa, HO CO JaBake NMCMEHa COrMacHOCT oA
uneHosute Ha HagsopHuoT opbop 3a oanykute KouwTo Gea [AoHecyBaHu 6Ges3
ofpXKyBat-€e cegHuLa.

Ha mece4Ha ocHoBa, go uneHoBuTe Ha HapsopHuoT ogGop HaBpemeHo 6Gea
AOCTaByBaHWN NpeAnor — martepujanu no npawawara of HeroBa HafreXHoCT, LUTO
My OBO3MOXW Ha Haa3opHWOT oA6Oop KOHTUHYMPaAHO CrEeAeHe Ha LEenoKynHoTo
paboTere Ha BaHkaTa, a npep ce Ha: eKOHOMCKO - (hMHaHCKCKaTa W NMKBUAHOCHATA
cocTojb6a Ha baHkaTa, kpeaUTHOTO NopTdonmo, HannataTa Ha nobapysarara, TEKOT
Ha cyAcKkuTe nocTarku, nopTgonnoTo Ha Npes3eMeHUTe CPeacTBa, U3BELlTauTe Ha
Cnyxbata 3a BHaTpellHa peBu3Wja Off M3BPLUEHWTE PEBM3NUKM, CUrypHOCTa Ha
MH(OPMaTUBHMOT CUCTEM, YycornmaceHocTa Ha paboTeweTo Ha baHkata co
nponucuTe Kako W npawakwa opf obnacta Ha cnpevyyBake nepewe napu u
dvHaHcupare Tepopusam.

Mpeanor - matepujanuTe 3a cegHuLMTe Ha HagsopHWoT ogBop 6ea Bo hopma Ha
MECEYHW, KBapTanHW, NONyroAulUHW W TrOAVLIHM u3BelwTanm 3a paboTeweTo Ha
BaHkaTa 1 ynpaByBakbeTO CO pU3MLIMTE Ha KOU e n3noxeHa baHkaTa u cuctemuTe Ha
BHaTpelwHa KkoHTpona. lcto Taka, Ha cegHuuutTe Ha HapgsopHuot opbop ce
pasrnegysaa M ocTaHaTu npeanor - Marepujanu BO ¢dopma Ha u3BeLuTau,
MHpOpMaLWK, aHanmsu 1 ocTaHaTa W3BELUTajHa AOKYMeHTauuja, nogroTBeHW no
cornejaHa notpeba Ha YnpaBHWOT offGop 3apaAu LENOCHO WHGOPMUPpaHe Ha
HagsopHuoT opbop co uenokynHoTo paboTewe Ha BaHkaTa, kako M ocTaHaTu
mMaTepujanu AocTasyBaHu no 6apare n cornefaHa notpeba Ha HagsopHuoT oabop
Ha BbaHkara.



Mpu pasrneayBaweTo Ha [OCTaBEHUTE MaTepujanu 3a cegHuuuTe ce Bofea
KOHCTPYKTMBHW AWCKYCUW Of CTpaHa Ha u4neHosuTe Ha HansopHuoT onbop.
[luckycumTe ce MpoLuMpyBaa U BO Mornej Ha LenokynHoto paGoTete Ha baHkata, a
ocoBeHo 3a cuTe 3HaYajHW npallaka of TEKOBHOTO paboTere Ha baHkata n BO
Hacoka Ha nogobpyBate W Ha yHanpedyBawe Ha CEeBKyMHWOT pasBoj U
npocutabunHoTo paboTtere Ha BaHkaTa, npu LWTO ce foLypaa KOHKPETHY npallaka
n obnactv of, paboTterweTo Ha baHkaTa kaje WTo e NoTpeGHO nofobpyBak-e.

Bo TekoT Ha 2024 rogmHa, HapsopHuoT opbop obesbean KOHTUHYWTET BO
0CTBapyBakeTO Ha HeroBaTa HaA30pHA (PyHKUMja NMpeky akTUBHO BKydyBake BO
HaA30pOT Haj paboTereTo Ha BaHkaTa, TEKOBHO CrefeHe Ha 3HaYajHUTe NpoMEeHH
BO Hej3nHOTO paboTerse U OMKPYXyBake, HaBpeMEHO AEjCTBYBake 3a 3aliTuta Ha
[ONropoYHUTe Lenu Ha baHkaTa, curypHo, cTabunHo U edukacHo ynpaByBake Ha
opraHuTe Ha BaHkaTa, CMCTEeMOT 3a ynpaByBare CO pPU3MLM W KBATUTETHO
ynpaByBawe CO pusnuute BO paboTeweTo Ha baHkara, BKIy4yBajku ro u
paBoTereTo Ha OABOPOT 3a yrpaByBake CO PU3NLM, CO3aaBare YCroByn 3a Ao6po
paboTere 1 ynpaByBare Ha baHkaTa 1 3a HejsuHaTa cTabunHocT, BOCNoCTaByBak-e
M npomMoBMpare KopropaTvBHa KynTypa W BpegHocTM BO baHkata npeky
AeduHMpatee CTaHOapAu M €TUYKW HOPMW Ha oAHecyBawe Ha BpaboTeHWTe BO
BaHkaTa, noaobpyBare Ha CEBKYMHWOT pa3Boj U npodutabunHoto paboTere Ha
BaHKkaTa Kako U 3a[pxyBare Ha MMULOT BO GaHkapckuoT cektop Bo Penybnuka
CesepHa MakepoHuja.

Ha meceuyHa ocHoBa, HaasopHuoT oabop rv pasrnegysalle:

(-) UsBewuTajoT 3a paboTereTo Ha baHkaTa 1 ynpaByBakbeTO CO pU3MLIUTE Ha Ko
e narnoxeHa baHkaTa, NpeKky Koj Ha MeCceyHo HUBO ro crnegelle paboTereTo Ha
BaHkaTa M yrpaByBakeTO CO PU3NLMTE W Toa: Mpeky MpeTcTaBeHWuTe OunaHcHu
cocTojbu Bo GunaHcoT Ha cocTojba 1 BunaHcoT Ha ycnex u octaHaTuTe CoApXaHu
WHOPMALMK BO NOrNEA Ha UHAHCUCKOTO paboTere U PrHaHCUCKUTE nokasaTenu
3a paboTerweTo Ha BaHkaTa, kako 1 W3noxeHocTuTe Ha baHkaTa Ha pusuun BO
HejsuHOTO paboTere W ycornaceHocTa Ha WCTUTE CO 3aKOHCKUTE W WHTEPHO
BOCMOCTABEHUTE NUMWUTK, NPeKy npeTcTaBeHaTa aHanusa 3a cute NooAAeNHU
PU3NLM U TOA: KPEAUTHWOT, NasapHWOT, BanyTHUOT, KamMaTHWOT W NUKBAAHOCHWOT
puank. MctoBpemeHo, €O OBOj nagewTaj Ha HapsopHuoT opBop My 6Gea
npeTctaByBaHW o6jaBeHWTe UHAHCUCKM MoKasaTenm no rpynu GaHkM ¥ Ha
GaHKapcKMOT cucTeM Ha PenyGnuka CesepHa MakefoHuja, WTO My OBO3MOXM Ha
HapgsopHuoT oabop Aa ro cneam paboTeHweTo Ha BaHkaTa HacnpoTu rpynute G6aHku
1 GaHKapcKuoT cuctem Ha Peny6riuka CesepHa MakefoHuja.

(-) AHanusata Ha KpeauTHaTa W3MOXEHOCT Ha BaHkaTta Ha Oppenot 3a
KPEOUTEH PW3MK, MPeKy Koja Ha MeCce4yHo HUBO ja crnepelle cocrojbarta Ha
KpeAUTHaTa M3noXeHoCT Ha baHkaTa, HejsuHaTa CTpyKTypa U HUBOTO Ha
pesepBUPaHOCT W HannaTtata Ha nobapysawara, a Bp3 OCHOBa Ha npeTcraBeHaTa
BKyNHa KPEAWTHa M3NOXeHOCT Ha baHkaTa, HejsnHaTa CTpyKTypa W HMBOTO Ha
pe3epBUPaHOCT CMOpe[ CEKTOPY, PU3NYHN KaTeropum, BanyTa, JejHocTn, dunujany,
WHCTPYMEHTN Ha obesbenyBatbe 1 TUM Ha MPOW3BOJ, KaKo W Crioped nokasarenure
32 eHOBUTE Ha [JOLIHeHe BO HannaTarta Ha kpeauTHaTa U3noXeHoCT.

(-) WsBewTajoT 3a M3NOXEHOCTW CO MOBUCOK KPEAUTEH PUNK MPeky Koj, Ha
MECEYHO HVBO, MM crnepelue cocTtojoaTa Co MAEHTUMUKYBaHETO 1 CNeAeHeTo Ha
N3MNOXEHOCTUTE CO MOBUCOK KPEAUTEH PU3NK U NPe3eMeHuTe akTUBHOCTU 3a HUBHA
HannaTa.

(-) UsBewTajoT 3a 3eneHn KpeauTn npeky KOj, Ha MeCce4yHO HMBO, ja crnepelue
KpeauTHaTa W3MOXEHOCT KojallTo ce KOpWCTH 3a nonobpyBawe Ha eHepreTckarta
edu1KacHOCT Ha AOMaKWHCTBaTa U Ha KOPNOpPaTUBHUOT CEKTOP.



(-) WsBewrajor sa HannaTeHuTe HedyHKLMOHAMHN KPEAUTHU M3NOXEHOCTH,
HannaTteHnTe OTNUIAHN KPEAUTHW USMOXEHOCT W HannaTeHuTe KpeauTHM
W3NOXEHOCTN KOWLITO Ce MPEeHeceHW Ha BOHOWNAHCHA eBuAeHUMja npeky Koj rw
cneAele BKYNMHWOT U3HOC Ha HannaTeHN COMHUTENHU U CrnopHu nobapysatsa,
BKynHaTa KpeauTHa W3MOXEHOCT Ha OTMMLLAHU nobapysawa U BKynHaTa
KPEAMTHA N3NoXeHoCT Ha nobapysatbarta kou ce MpeHeceHn Ha BOHOMNaHcHa

eBuaeHuuja.

(-) Ussewrante op Opgernor 3a npaBHN paboTu, KOULITO ce OfHecyBaa Ha TeKoT
Ha Cyackute noctanku on/npotve BaHkaTa v noeegeHuTe U3BPLUHW nocTanku 3a
Hannata Ha nobapysawaTta Ha bBaHkaTa MO OCHOB Ha peanusauuwja Ha
XWNOTEKN/3a51031 U [pYri OCHOBMW, Kako u Apyrv nssewtan n uHgopMauum og,
CekTopoT 3a npasHK paboTu u npo6nemMaTu4Hu nnacMaHu.

Bp3 ocHoBa Ha poHeceHuoT 3aKy4oK Ha cefHuuaTta op 29.1.2014 ropwha,
HapasopHuoT op6op BpWweLwe u oueHa Ha npudarnueBocta Ha KyrnonpogaxHure
YCNoBY BO [OHECEHUTE OANYKU Ha YNpaBHUOT oabop 3a npogaxba Ha npesemeHunoT
MMOT uujawTo npogax6a, BO COrMacHOCT co WHTEePHWUTE akTu Ha baHkaTa, e BO
HEerosa Haane}HocT 1 rn BepuuLmpalLe npudatnueunTe.

(-) Ha kBapTanHa ocHoga, HapasopHuoT oa6op ro pasrnegysaile MNssewTajoT 3a
crnopefbeHa aHanusa Ha nokasaTenuTe 3a paboTeweto Ha BaHkara, Koj paBa
LefocHa aHanuWsa Ha CTpykTypaTa Ha akTueaTta u nacvearta, KpeguTHUTE
VWSNOXEHOCTU NPeTCTaBeHU Mpeky CekTopcka, BanyTHa u POYHa CTpyKTypa, HO U
crnopeAGeHN nokasaTenu 3a ABUMKEHETO Ha KP€ANTHWUTE aKTUBHOCTW Ha KBapTanHo
HMBO, AEMO3UTHOTO paboTere NpeTcTaBeHo MPeKy ceKkTopcka, BanyTHa M poyHa
CTPYKTypa, HO M KOHUeHTpauujaTa Ha AenoHeHTUTe BO AenosutHata 6asa Ha
bankata npetcraBeHa npeky y4yectsoto Ha 10-Te n 50-Te Hajronemu OErnoHeHTN,
npocmTabunHocTa U OCHOBHUTE noka3aTenu 3a npouTabunHocT, Kako u
WH(OpMaUMNTEe  3a  MaKpOEKOHOMCKOTO U MOHETapHOTO OMKpyXyBare T.e.
MeryHapoAHOTO OnKpyXyBarse U €BporickaTta ekoHoMUja, Kako U MaKpOEKOHOMCKUTE
nokasarenu 3a ekoHomujata Bo Peny6nuvka CeBepHa MakepnoHuja.

(-) HagsopHuoT ogbop Ha KBapTanHa ocHOBa v pasrnefysalle aHanusuTe Ha
npocutabunHocta crnopeps OopraHusauucknTe eguHMUM BO kou Bea npeTcTaBeHn
MEPEH-ETO 1 CriefiereTo Ha paboTerEeTo Ha NPOdUTHUTE LUEHTPU UCKaxkaHW npeky
(PUHaHCUCKMOT pesynTaT Ha BaHkata no MPOMUTHN LEHTPU, Kako M aHanmu3a Ha
paboTeweto Ha cunujanute u GKCNo3nTypuTe Ha baHkaTta, WTO My OBO3MOMMW Ha
HapazopHuoT of6op aa ja criegm ycnewHocTa Ha paboTerweTo Ha gernosHaTa Mpexa
W CO Toa fia HOCM NpaBOBPEMEHN 3aKMTyYOLM CO Lien MOXHOCT 3a 3rofiemyBare Ha
npocutabunHocTa Ha opraHusauucknTe eguHUL.

Bo nornep Ha ynpaeyBareto co pv3nLMTe Ha KoWLWTO e uanoxeHa BaHkaTta Bo
HejsuHOTO paGoTerse, a co uen KeanUTeTHo N KOHTWHYWMpaHO ynpaByBake CO
pusuunTe Bo paboTeweTo Ha BaHkara, ycornacysawe CO MpoOMEHUTE BO
paboTeweTo M npomeHuTe BO AENOBHOTO OMKpyXyBate W/WMM 3akoHcKaTa U
MNOA3akoHCkaTa perynaTtmea, BOCMOCTaByBaHETO euKkaceH cUCTeM Ha BHaTpeLUHa
KOHTpONa M CUrypHOCT Ha WHMOPMAaTUBHUOT CUCTEM Ha BaHkaTa, HagsopHuoT
onbop:

(-) n3BpWK peBuaMpalse Ha BOCMOCTaBEHaTa Crpatervja 3a ynpaByBameTo co
puUsnLM 3apagn HejsMHO ycornacysare co WsBewrTajoT 3a MUHMManHo noTpe6Ho
HWBO Ha KanuTan koewto TTK BaHka Af] Ckonje Tpeba ga ro oApxKyesa Bo 2024
roauHa MT 6p.15-40707/2 op HBPCM;

(-) V3BpN peBuAMpatbe Ha BOCMOCTAaBEHUTE MOMUTUKY 3a ynpaByBam-€TO CO
pusnLm n Toa: KpegutHata nonutuka, MonuTukata 3a ynpaByBake CO KpeauTeH
pusuk, [Monutukata 3a ynpasysBarwe co nuKBMAHOCeH pusuk, [MonuTukaTa 3a



ynpaByBatbe CO NasapeH pusuk, MonuTiKaTa 3@ yNpaByBake CO penyTaunckin pusuk,
MonuTVKaTa 3a ynpaByBatbe CO onepaTneeH pusuK, MonuTukaTta 3a ynpasyBare CO
co pu3uK Of MpOMEHa Ha KamaTHUTE cTankM og nopTdonuoTo Ha GaHkapckuTe
AKTMBHOCTM 1 [lonuTMKATa 3a CUrypHOCHW Mepku 3a onepaTBHU W CUTYPHOCHN
pU3NLIM NOBP3aHV CO NNaTexXHUTE yenyr;

(-) usBpLUM peBuaupare Ha MonuTvkaTa 3a ynpasyBake CO MpaBeH PUsVk
MonuTukaTa 3a KopucTewe Yycnyrv Of HafBOPEWHN nuua 3apaan  HUBHO
ycornacysate CO HacokuTe 3a HaUMHOT Ha ynpaByBate CO py3vLMTE NOBP3aHN co
KNMMaTCKUTE NPOMEHM;

(-) moHece opnyky 3a NOTBpAyBaE ua MonuTtukaTa 3a ynpasyBake CO BanyTeH
puauk, lMonuTukata 3a ynpasyBare co cTpaTerucku pusuk w [llonuTukara 3a
crepet-e Ha MoBp3aHu nuua u 3a AMMUTUTE Ha M3noXeHocTa 3apaau Toa WTo
HemalLe NPOMEHM BO 3aKOHCKaTa perynatmsa Co Koja ce perynupa ynpaeyBareTo Ha
OBME pU3nLY, Kako 1 3apaawn Toa WTOo Hemalle 3HauYUTESHW NPOMEHN BO yCnoBuTe
Ha paboTerbeTo Ha baHkaTa,

() ro criedelle cnposedysaweTo Ha socnoctaBeHata Crtparervja 3a
yrnpaByBakbeTo CO pu3nLm v Ha BOCMOCTABEHUTE MOMUTUKM 3a ynpaByBaHeTo CO
pU3NLM MPEKy COOABETHN W3BELITan KO ce poctaByBaa of [upekunjaTa 3a
yrpaByBare CO PU3MLy 1 OCTaHaTUTe HaANEXH! OpraHW3aLMcKu eauHULN BO
NPOLIECOT Ha ynpaByBatbe CO PUINLIMTE;

(-) rn pasrneaysalue KBapTanHuTe n3BeLITan NpouaneseHn nunn BocnocTaseHu
BO COTMACHOCT CO 3aKOH W/ NOA3AKOHCKMN aKTh CO KoM ce perynupa ynpaByBareTo
CO puaMuMTe, OA KOW 3HauuTeneH Aen Gea perynaTtopHu W3BeLITau nponsneseHn
WWUNM BOCMOCTABEHW BO COMMacHoOCT €O OpnykaTta 3a ynpaByBatbeTo CO KpeauTeH
PU3NK, KaKO W3BELLTAjHN o6BpCKY OA LEennoT npouec Ha ynpaByBaH€e CO KpeAuTeH
pU3MK, Kako M Ha roauHa ocHosa rM pasrnepa pesynratute Of HanpaseHaTa
CTPEC—TeCT aHanu3a 3a n3noxeHocta Ha BaHkaTa Ha NoOAAENHNTE BUAOBU pUSNLL,
edekTTe 0f NpMmeHaTa Ha KOMBUHMPaH CTPEeC-TeCT 3a 3aeAHWNHKOTO BMnujaHne Ha
noseke puUaMLy UCTOBPEMEHO, kako W pesynTatute of HanpaseHaTa cTpec—TecT
aHanu3a Bo obpaTHa Hacoka 3a u3noxeHocTa Ha BaHkaTa Ha KpeauTHUMOT U Ha
FINKBUAHOCHUOT PU3NK, KaKo V1 3BELUTAjOT 3@ U3BPLLIEHO CTpeC — TecTupawe crnopen
npuctanoT ,0AA0MY Harope“ (bottom — up) uaBpLueHo no Gapare Ha HapopgHaTta
HaHka Ha Penybnvka CeepHa MakenoHuja.

Mpeky pasrnepyBake Ha kBapTanHuTe wussewrTan 3a ynpasyBakbeTo CO
pusnumute, HapsopHWOT onbop, Ha KBapTanHo HWBO, W cnefelle pusnuuTe Ha
kouwTo e wuanoxeHa baHkata BO HejsuHoTOo paboTere u/vnu noTeHuunjanHuTe
puanLy Bo paboTereTo Ha BaHkaTa.

VicTo Taka, MpeKky pasrnegyBareTo Ha M3BelTauTe 3a ynpasyBaweTo CO
puanuute, HapasopHWOT opbop ro cnepewe paboTereTo Ha [AMpekTopoT Ha
CeKTopoT 3a CTpaTeLlKo 6aHKapCTBO KaKo eAHo o4 NuuaTa HagnexH" 3a pyHKUMUTE
Ha KOHTpOna BO [AEenoT Ha ynpaByBarbeTo CO pV3uLuTe BO COrMacHoCT CO OpnykaTta
3a npasunarta 3a aodpo KopriopaTUBHO ynpasyBat:€ BO 6aHka (,Cn. BECHUK Ha PM*
6p. 24/2018 u ,Cn. BECHUK Ha Peny6nvka CeBepHa MakegoHuja“ 6p. 113/19).

(-) HapsopHuoT oabop pasrnefysalle ksapTanHuTe naBeLwTan 3a U3HOCOT U
BMOOT Ha MpesemeHuTe CPeAcTea, npeseMeHnUTe akTWBHOCTU 3a npogaxba u
peanuanpareTo Ha nnaHosute 33 npogax6a ¥ W3HOCOT Ha npopaaeHuTe
npeseMeHn CPeAcTea, Kkako W ocTaHaTWTe KeapTarHu W rOAULHM  U3BELTan
npouaneseHn of 3aKoHckaTa nop3akoHckaTa perynartvsa v oA WHTEPHUTE aKTu Ha
baHkaTa.

Mpeky pasrneayBakeTo Ha OBUE naseluTan, HapsopHuot oabop ja cnepewe
cocToj6aTta Ha NopTHONNOTO Ha npesemeHuTe cpeacTsa W MepKUTE U aKTMBHOCTW



Kon ce npesemeHu w/unu kou ce nnaHupa Aa GuAaT npesemMeHn BO Bpcka Co
CpeAcTBaTa npesemMeHu Mo OCHOB Ha HannaTta Ha nobapyeawata Ha BaHkaTa, a
npej cé okony H1BHaTa npogaxoa.

Bo tekor Ha 2024 ropguHa, HagsopHuoT ogbop ofobpysalle v Apyr U3MeEHU
Wvnu AoNonHyBawa BO MOMUTWKA M aKTU MOBP3aHW CO OCTAHAaTOTO paboTterwe Ha
BaHkaTta, nnu ru NnoTBpAM NOCTOJHUTE W ja NPOAOMKU HUBHATA BaXXHOCT, Kafe LWTo e
ondaTeHo cnegHoBo:

(-) oRobpw Monntuka 3a objaByBare W3BeLWTaW U NOAATOLM CO Koja ce Bpmn
ycornacysawe CO BakeukuTe CTaHAapAW W perynaTtveu, kako wro ce OpnykaTta 3a
objaByBatbe M3BelWTaun W MoAATOLM Of CTpaHa Ha GaHkWTe M YnaTcTBOTO 3a
obpacuuTe 3a o6jaByBat-e M3BELLTaN U NOAATOLM;

(-) vsBpwN peBuaMpare Ha criegHUTe nonuTukv: lMonuTuka 3a OAPXINBOCT,
Monutuka 3a obenoneHysawe, MonuTuka 3a HarpagyBarbe, [MONNUTUKA 32 HAYUMHOT
Ha u3bop, creaewe Ha PabOTEHETO M Ha paspellyBaeTO Ha YfEeHOBUTE Ha
HapsopeH on6op, Oa6op 3a ynpasysare co pusnumu, Oabop 3a peBu3uvja 1 YnpaseH
oAbop v MNonuTuka 3a ynpasByBaH-€ CO NOMMaku;

(-) AoHece oanyku 3a MOTBPAyBake Ha CreaHWTe nonuTuku: [MonuTuka 3a
NAEHTUMUKYBabe U cripedyBake CYAUP Ha WHTepec, [MonuTuMKa 3a cucTEeMOT 3a
BHaTpeLUHa KOHTpona U yHKUMN Ha KOHTpona u MNonuTuka 3a CMCTEMOT 3a 3alTuTa
Ha NWYHK NogaToLy;

(-) BO cOrmacHoCT co cTpaTellkuTe onpeaenéu, AenoBHaTa MoNUTUKA W
Pa3BOjHUOT MIiaH, YCrnoBuUTe U TPEHLOBUTE Ha NasapoT, a co Len npoLumpyBame Ha
nopTonvoTo Ha MPOW3IBOAM W YCMyrW, 3rofieMyBarme Ha HeKaMaTOHOCHUTE
npuxoau, HapsopHuoT oabop AoHece oanyka 3a OTMOWYHYBawe nocTanka 3a
BOoBeJyBake HOBa (HMHAHCUCKA aKTMBHOCT — MapKeTUHI Ha  KanuTamHo
(hMHAHCMPaHO NEH3MCKO OCUrypyBats€e, 3a LUTO e AoBNeHa NPeTX0AHA COrnacHoCT oA
HapopgHaTa 6aHka Ha Peny6nuvka CeBepHa MakepoHuja;

(-) Bp3 ocHoBa Ha Opnykata 3a M3MeHa U AononHyBake Ha CtatyTtoT Ha TTK
Banka Al Ckonje poHeceHa op CobpaHueTo Ha aKkuMoHepun, 3a Koja npeTxonHo
Gelwe pfobueHna cornacHocT of HapopHaTa 6GaHka Ha Peny6nuka CeBepHa
MakenoHuja, HagsopHuoT oa6op yTBpAn NPeUYnCTEH TEKCT Ha CratyToT Ha BaHkaTa;

(-) nsBpLUN peBUAMPaHE Ha aKTV of AEnoT Ha CUrypHocTa Ha MHOPMaTUBHUOT
cuctem Ha baHkaTa Bo nornes Ha o6e3besyBarbe KOHTUHYUTET BO paboTeweTo Ha
BaHkara kako wro ce: CTparterujata 3a HenpekMHaTOCT BO paboTeweTo Ha baHkarTa,
lMnaHoT 3a HenpekuHaToCT Bo paboTereTo Ha BaHkaTa U MnaHoT 3a obHoBYyBaH€e
oA katactpodu Ha TTK Barka Al Ckorje  Ha HUB € W3BPLUEHO ycornacysat€e BO
cornacHoct co OanykaTta 3a mMeToAornorujata 3a CUrypHoCT Ha NHopMaTUBHUOT
cuctem Ha GaHkara.

(-) U3BpLUK peBMaNpPaHe Ha NOCTOJHUTE aKTU KOMLLTO ro perynupaat paboTereTo
Ha Cnyx6ata 3a BHaTpeluHa pesusmja u Toa: Mosen6a Ha Cnyx6ata 3a BHaTpelUHa
pesusvja Ha TTK Banka Al Ckonje; Mpoueaypa 3a pabota Ha Cnyx6Gata 3a
BHaTpellHa pesusuja; MeTogonorvja 3a cnposeayBare Ha UT-peBusunja; Ynartctso
3@ W3roTeyBame CTaHfapAeH ussewwTaj Ha CnyxbaTa 3a BHaTpelwHa peBusuja;
YnaTcTBO 3a M3roTByBak-e W YyBare AOKyMeHTaLuja Ha Cnyx6ara 3a BHaTpeluHa
pesusnja Kogekc Ha eTuka Ha CriyxGara 3a BHaTpeluHa peBusnja v AONOMHUTENHO
AOHECe HoBW akTh n Toa: MeTtoponorvja 3a peensnja Ha NPOLECOT Ha YTBPAYBak-e
Ha WHTEPHWOT KanuTan, ofpXyBaeTO Ha HMBOTO Ha COMCTBEHUTE CpeAcTBa U
noTpebHaTa ageksaTHOCT Ha kanuTanoT Ha baHkaTa, MeToponoruvja 3a pesusuja Ha
M3BPLIYBa-€TO Ha kpeauTHaTa (pyHKUMja 1 Ha ynNpaByBambEeTO CO KPEAUTHUOT PU3NK,
MeTogonoruja sa peBuanja Ha ynpaByBameTO CO MMKBUAHOCHUOT pU3nK 1 npouecor
Ha yTBpAyBatbe Ha uHTepHa nuksuaHocT (MAJ1), Metogonoruja 3a pesusnja Ha



ynpaByBakeTO CO  OMEepaTUBHMOT  PU3KK, MeToponorvja 3a pesusnja Ha
yrpaByBaHEeTO CO Na3apHWOT PU3NK 1 MeTogororvja 3a peeusnja Ha ynpaByBareTo
CO PU3UKOT Of MPOMEHa Ha KamaTHuTe cTanki BO nopTgonuoTo Ha GaHkapcku
aKTUBHOCTY;

WcTo Taka, HagsopHuoT oabop:

(-) Ha MeceyHO HMBO IV pasrneaysalle U3BeLTanTe Ha CnyxbaTa 3a BHaTpeLHa
peBumanja Of U3BPLUEHNTE PEBU3NM BO COMNACHOCT co MoanwHuoT nnaH Ha Cnyxbata
3a BHaTpellHa peBu3uja 3a 2024 roanHa 1 aHanuaupalle HaoauTe coppXaHu BO
HUB, LUTO MOXAaT Aa NpeTcTaByBaaT 3Ha4aeH MexaHu3am koj o6e3benysa HaBpeMeHO
OTKpMBaH€ Ha npobrnemute KOWWTO MoXaTt Aa BNvjaaT Bp3 HamanyBaweTo Ha
ecmkacHoCTa Ha CUCTEMOT Ha BHaTpellHa koHTpona v ro cnepelue CTaTycoT Ha
peanusauumja Ha npernopakute Ha Cnyx6aTta 3a BHaTpeLlHa pesuavja fageHun 3a
HagMUHYBakbe Ha 3abenexaHnTe NpornycT Npy BPLUEHETO Ha pesusnjaTa,;

(-) v pasrnega UssewTaute Ha Cnyx6aTa 3a BHaTpelLHa peBu3ja 3a oueHa Ha
nocranyBaweTo Ha BaHkata no MucmeHOTO NpeAynpeaysake Ha HBEPCM 6p.15-
1601/10 og 26 mapT 2024 rogvHa v 3a oueHa Ha nocTanyBakbeTo Ha BaHkaTta no
Mpenopaka Ha HBPCM 6p.15-2702/2 op 5 cheBpyapu 2024 rogvHa;

(-) Ha nNonyroAuLLHO HWBO ro pasrnesa WagewwTajoT 3a paboraTta Ha Cnyxbata
3a BHaTpeLUHa peBu3uja 3a nepuog jaHyapu - jyHn 2024 roguHa.

Mpeky pa3rnefyBakeTo Ha W3BeLITanTe Ha Cnyx6aTa 3a BHaTpellHa peBu3ija,
HagaopHuoT oabop ro crneaelue n paboTereTo Ha PakoBOAUTENOT Ha Cnyxb6aTa 3a
BHaTpElLHa peBW3Mja, Kako nMue HaanexHo 3a  BHaTpewHarta peBu3nja,
NCTOBPEMEHO OMPEAeneHo M Kako eAHO oA Nuuata HaanexHu 3a dyHKUMUTE Ha
KOHTpOMa of AOMEHOT Ha BHaTpeluHaTa peBuamnja, Bo cornacHoct co Oanykata 3a
npasunara 3a fo6po KopropaTuBHO ynpaByBaHe BO GaHka (,Cn. BecHuk Ha PM* 6p.
24/2018 un ,Cn. BecHuk Ha Penybnuka CeBepHa MakegoHuja“ 6p. 113/19).

(-) HapsopHuoT opbop rv pasrnefdysaile WNasewTante of Cnyxbata 32
ycornaceHocT Ha paboTereTo Ha BaHkaTa co nponucute n OpgenoT 3a CnrnnoT
KOWLITO Cce [OocTaByBaa MOMYroAWlIHO BO  COMMACHOCT CO  3aKoHCKaTa n
noasakoHckaTa perynartmea n CtaTyToT Ha BaHkaTa.

Mpeky pasrnefyBakeTO Ha W3BeLITauTe Ha Cnyxbarta 3a ycornaceHocT Ha
paboTeweTo Ha bBaHkata co npPOMUCUTE, HapsopHuoT opbop ro cnepewe u
paBoTEHETO Ha PaKOBOAUTENOT Ha Cnyx6aTa 3a ycornaceHocT Ha paboTereTo Ha
BaHkaTa co nponucuTe (nof uujaliTo HaanexHocT dyHKUMoHUpa 1 OpfenoT 3a
CMNMu®T) kako nuue HagfexHo 3a KOHTpona Ha ycorfiaceHocta co nponucuTe,
NCTOBPEMEHO OMpEAeneHo W Kako e[HO Of vuaTta HaanexHu sa yHKUMUTE Ha
KOHTpOMNa of AOMEHOT Ha yCorfiaceHocTa co nponncnTe BO cornacHocT co OanykaTa
3a npasunara 3a [o6po KoprnopaTUBHO yrpaByBare BO GaHka (,Cn. BecHuk Ha PM*
6p. 24/2018 n ,Cn. BECHWK Ha Peny6nuka CesepHa MakegoHuja“ 6p. 113/19).

(-) HapsopHuoT opBop rm pasrneaysawe nssewTaute Ha OpbopoT 3a
yrpaByBare CO pU3nLy, KouwwTo 6ea AoCTaByBaHM HajManky efHall KBapTanHo BO
COrNacHOCT co 3aKoHOT 3a GaHkuTe 1 CTaTyToT Ha baHkaTa.

(-) Hap3opHwoT ofbop v pasrnenysatle n3seluTanTe 3a paborara Ha OgbopoT
3a pesusnja kouwto Gea pocTaByBaHU HajManky efHaw BO Tpu Meceuu, BO
COFMacHocT co 3akoHoT Ha GaHkuTe U CTaTyToT Ha BaHkaTa, a ro pasrnega v
NoNyroguLLHVOT 13BeLLTaj 3a pa6ota Ha OabopoT 3a peBu3uja.

Mpeky pasrneayBakeTo Ha u3BewTaute 3a pabotata Ha OpbopoT 3a
yrpaByBawe CO pusnuy U Ha Op6opoT 3a peeusuja, HaasopHWOT opbop ja
ocTBapyBalle HerosaTa HaA30pHa cdyHKUMja 1 Bp3 paboTereTo Ha OpbopoT 3a
pesuanja u Ha OpBopoT 3a ynpasyBake CO pU3ULM, Kako OpraHu KOuwTo, CO



Opnykata 3a npasunata 3a AoBpo KopnopaTuBHO ynpasyBake BO GaHka (,Cr.
BecHuk Ha PM" 6p. 24/2018 n ,Cn. BecHuk Ha Peny6nvka CesepHa MakegoHuja“ 6p.
113/19), ce pnOeduHMpaHW Kako 3aKOHCKM MponuwaHu oabopu M 3a Kou 3a
HapsopHuoT opbop ce onpepeneHn o6BPCKW, OLMOBOPHOCTM U HAANEXHOCTU BO
nornep Ha HUBHOTO paboTewse, a Npeky pasrnefyBarero Ha MW3BelTauTe Ha
Cnyxb6aTta 3a BHaTpelHa peBu3nja UCTOBPEMEHO ja criedelle U edukacHocTa Ha
CUCTEMUTE Ha BHATpELLUHa KOHTpona.

(-) HapsopHuoT opbop rv pasrnegyBale u3BewTauTe 3a pabotata Ha
ynpaBHnoT onbop Ha BaHkata kouwTo Gea [ocTaByBaHM Hajmanky epHall
KBapTanHo BO cornacHocT co 3akoHoT Ha 6aHkuTe u CtaTyToT Ha BaHkara.

(-) HagsopHuoT ogbop ro pasrneaa MseewTajoT Ha YnpasHWOT opBop 3a
nocTaBeHoCcTa U edUKacHOCTa Ha CUCTEMOT Ha BHaTpeLUHa KoHTpona Bo 2023
roguHa.

(-) HagsopHuotr opbop ro pasrnega [MonyroAvwWwHWOT n3BewTaj oA
PakosoautenoT Ha Cnyx6aTta 3a CUrypHOCT Ha MHOPMATUBHMOT CUCTEM W NULETO
OAroBOPHO 3a CUIypHOCT Ha UHGOPMATUBHUOT cuctem Ha BaHkata (OCUC).

Bo pamkute Ha HeroeuTe HagnexHoctu, HagaopHuoT oabop:

(-) opobpysawe aKkTh M  OANYKM  KOMWITO ce pocTaByBaaT Ha
ycBojyBaw-e/foHecyBame fo CobpaHueTo Ha akumoHepu Ha BaHkaTta, BO cornacHocT
CO 3aKOH, KaKo aKkTh U OAJTyKM YMELLTO YCBOjyBare/AOHECYBaAE € BO HAAMEXHOCT Ha
CobpaHneTo Ha akuMoHepw.

(-) BO cormacHoct co Ognykata 3a npasunata 3a Aobpo koprnopaTUBHO
ynpasyBawe BO 0OaHka, go CobpaHneTo Ha akuWoHepu Ha BaHkaTa [ocTasu
MsBewTaj 3a paboTereTo Ha BaHkaTa Bo 2023 roguHa. VICTo Taka, BO cornacHoCT co
3aKkoHOT 3a 6aHknTe 1 CTaTyToT Ha BaHkaTa, M3BPLUM OLEHa Ha CONCTBEHaTa pabota
OA acnekt Ha noeAuHeYHUTEe YSIEHOBM W KOMEKTUBHO M 3a Toa 0 W3BECTU
CobpaHneTo Ha akumoHepu Ha BaHkaTta BO pamkuTe Ha AocTaBeHMOT M3BewTaj 3a
HejanHoTo paboTere Bo 2023 roguHa.

Co TpaHCMapeHTHO BOAEHUTE [UCKYCUW W KOHCTPYKTUBHUTE U COBETOAABHM
AUCKyCMM Ha udneHoBuTE Ha HaasopHMoT opGop npu  pasrnedyBakeTo u
pacnpaeak€To Mo OAHOC Ha AOCTaBeHUTe MaTepujanu 3a CefHWLMUTE, HUBHaTa
CTPY4YHOCT HafoMonHeTa CO CTeKHaTWTe WCKycTBa BO 06MacTUTe Ha HUBHO
Aenysawe HaaBop of baHkarta, no3HaBakEeTO Ha MaKPOEKOHOMCKUOT aMBUEHT w
ABWKEH-aTa BO PEarH1oT CekTop, a 0cobeHo Bo 6aHKkapcKuoT cekTop Bo Peny6rvka
CesepHa MakegoHuja, ce koHcTaTupaa cocTojfuTe of paboTereTo Ha BaHkaTa U ce
noumpaa KOHKPEeTHI KIy4Hu npaiuaka 1 obnactu of paboTerweTo Ha BaHkaTta kage
WTo e noTpebHo nogobpysarse.

BakBnot HaunH Ha paGoTa 0BO3MOXyBalle COrMeayBatbe Ha cUTe acnekT W
amBueHTarHK yCrioBM 1 OMKpYXyBakka BO Kow ferysa BaHkaTa 1 npuaoHecyBalue 3a
npeanarake U3NesH! pelueHuja, CyrecTUM, Hacoku, Kako W 3aKmyyouu co
AEMUHUPAHN  KOHKPETHM MEPKW W aKTUBHOCTM 3@ aHanusvpaHute u  3a
enabopupaHuTe npallamwa u o6rnacTu og paboTereTo Ha BaHkaTa.

3apagn ocTBapyBake Ha HerosaTa Haa3opHa yHKUMja Ha paboTeweTo Ha
BaHkaTa onpeferneHa CO 3aKOHCKUTE U MOA3AKOHCKUTE MPOMUCK, Kako W
obesbenysare [06po paGoTere M ynpaByBame W CTABUMHOCT Ha BaHkaTa, BO
TeKOT Ha 2024 roanmHa HapasopHWoT opbop ocTeapyBalle PefoBHU KOHTaKTU W
KOHTUHyMpaHa copaboTka co YnpaBHMOT of6op Ha BaHkaTa (Ha ceaHULM 1 BOH HUB),
Mpwn WTO Ce AWUCKYyTMpalle BO BpcKa CO LIENIoKynHoTo paboTewe Ha BaHkaTa, a co
0CcoBeHO BHUMaHWe 3a cuTe 3HauajHu npalara of paGoTereTo Ha BaHkaTa U BO



HacoKa Ha MofoBpyBatbe 1 yHanpeayBate Ha CeBKyMHUOT PasBoj U npogunTabuHo
paBoTete Ha baHkaTa, kako 1 Ha CUCTEMUTE Ha BHATPELLHA KOHTPOna.

Ha cegHuumTe Ha HapsopHuoT oabop ce oueHysalle paboTtata Ha YnpaBHUOT
onGop W ce [OHecyBaa OAfykM U 3aKknydoun co Kou Ce JlaBaa COO[BETHU
3a[0/MKeHnja 1 MEPKN 1 aKTUBHOCTW 3a HWUBHA peanusaumja. Tue Gea faBaHu BO
Hacoka Ha nofobpyBare Ha CEeBKynHOTO paboTere Ha BaHkaTa, Ha pe3ynTaTuTe o
paboTereTo Ha BaHkaTta 1 Ha obproT NMUL Ha BaHkaTta uarpageH co KOHKpeTHUTe
aKTVBHOCTM LUTO CE Mpe3eMaa ¥ YMMLLTO pesynTaTi ce eBUAEHTHW CO Ornea Ha
OCTBApPEHUTE NO3UTUBHU (PUHAHCWCKIN PE3ynTaTh BO 2024 ropuHa.

KOHTUHYMPaHOTO Crieaerse Ha LienokynHoTo paboTeke Ha BaHkaTa n uenocHara
NOCBETEHOCT Ha 3aKOHCKW [AOAeneHaTa OAroBOpHOCT 3a obesbepysar-e nobpo
paboTere M YynpaByBare W CTAOWNMHOCT Ha BaHkaTa, Kako M Mepkute Wu
AKTVBHOCTUTE LITO MM npeanaralle 1 npesemalle HagaopHuot onbop Bo nornep Ha
OCTBapyBake Ha MnaHuMpaHuTe (UHAHCUCKA Lienu Ha BaHkaTta 3a 2024 roawvHa,
nogobpyBarse Ha paboTeweTo Ha baHkaTa BO CUTE CETMEHTH, a Npea cé BO nornej
Ha HannaTtaTta, npofAax6aTta Ha Npe3eMeHUTe CPEACTBa, CyACKUTE Cry4au, Kako U BO
nornes Ha ynpaByBameTo Co puanLuTe Ha BaHkaTa, npuaoHecoa 3a NPoAoKyBakke
Ha TpeHaoT Ha fJobpoto, cTabunHo u npodutabunHo pabotewe Ha baHkata w
NCKaXyBak-e Ha NMo3nuTUBEeH oMHaHCUCKV pesynTaT oA paboTeweTo Ha baHkarta BO
2024 roguHa, oapXyBake Ha cTabunHocTa, CUrypHocTa 1 NMkBMAHOCTA Ha BaHkaTa,
npucnocobyeawe Ha paboTeweto Ha baHkata KoOH notpebute Ha nasapor,
3afpXyBarbeTo Ha gobpata nosuuuja 1 4OOPMOT UMUY Ha BaHkaTa BO 6aHKapCKMOT
CUCTEM, OfpXyBake Ha BPeAHOCTa Ha kanuTaroT Ha baHkaTta, HaAMWHYyBare Ha
cnabocTute BO paboTeweTo Ha BaHkaTa, CUrypHO W eduKacHo ynpaByBare
cooaBeTeH HaAsop Bp3 LEMoKynHoTo paboTerse Ha baHkata, kopnoparusHaTa
KyNTypa ¥ BPeAHOCTU, CUCTEMMTE Ha BHATPELUHA KOHTPOna, opraHuTe Ha BaHkarTa,
3aKOHCKM NponULIaHUTe oabopy, nuuaTa HaanexH 3a yHKUMMTE Ha koHTpona U
ocTaHaTuTe nuua co nocebHu npasa U 0AroBOPHOCTL.

Il. CopaGoTkaTta co YnpaBHMOT oa6op

Bo TekoT Ha 2024 rogvHa HagsopHuoT u  YnpaBHUOT onbop ocTBapuja
merycebHa copaboTka BO yTBpAyBaHe Ha HajBaXXHUTE Npallarba of paboTereTo Ha
BaHKaTa Kako LUTO ce: AedmHupare Ha AenoBHUTE Lenn Ha BaHkaTa, yTBpAYyBaHe
Ha NPUATNMBOTO HUBO Ha PU3MK, BOCNOCTaBYBatE 1 NPOMOBMPaH-E KopropaTuBHa
kynTypa w BpeaHocTu BO baHkaTa; BOCMOCTaByBaH€ CUCTEM Ha BHaTpelwHa
koHTporna u Bo o6e3benyBareTo yCnosu 3a paboTerwe Ha BaHkaTa BO cOrfacHocT
COo nponucuTe.

Bo cornacHoct co CTaTyToT U UHTEPHUTE aKTh Ha BaHkaTa, YnpaBHuoT oabop
pPEAOBHO W HaBpPeMeHo ro n3BecTyBa HapaopHuoT opbop 3a paboTeweTo Ha
BaHkaTa npeky nofHecyBake Mece4Hn U3BeLlTan 3a paboTeHEeTo 1 yrpaByBaHeTo
co pusmumTe Ha BaHkaTa Bo nMcMeHa copma.

UneHoBUTE Ha YNpaBHMOT OAGOP MpUCycTBYBaa Ha CeAHWULMTE Ha HapsopHuoT
oAGop Ha kouwTo Gea BoAEHN AWCKYCUM NO OAHOC Ha maTepvjanuTe 3a cegHuuuTe
Ha HapasopHuoT opbop 1 3a apyru npailiaka kou nmaart BnvjaHue Bp3 paboTereTo
Ha baHkaTa.

YrnpaBHUOT 0a6op pefioBHO ro MHpopMupalle HapsopHuoT oabop v 3a cute
ApYrv peneBaHTHU Npallaka of paboTereTo Ha BaHkaTa.

YnpaBHUOT ofBop ro uHdopmmpa HapsopHuoT oabop 3a nojaBeH HacTaH OA
norofieMo 3Hauere 3a baHkaTa, BO cCryyYauTe npeaBuAeHN CO 3akoHckara n/vnn
nogsakoHckaTa perynatusa, CTaTyToT U MHTEPHUTE aKTh Ha BaHkaTa, Kako 1 3a Kou
GUN0 OKOMHOCTU 3a Kou YnpaBHUOT oAbop Ke oueHn Aeka 61 Moxene ga umaar



maTtepujaneH edekt Ha npouUTabunHoCTa, COnNBEHTHOCTa WMU NnKkBMAHoCTa Ha
baHkaTa.

YnpasHuoT oabop ro uHcopmupa HagsopHunoT ofbop 3a cute akTmBHOCTU U
NPOMEHM BO pabOTEHETO KOULUTO Ce 3HaYajHu 3a HaganexHoctute Ha HapsopHuoT
onbop, n Toa:

- MPOMEHN BO ynpaByBawETO CO PUNLUTE;

= MNPOMEHN BO CoNBEHTHaTa W NIMKBUAHOCHATA nosuumja Ha BaHkaTta u HejanHaTa
(puHaHcKcka cocToj6a;

- HajMuHyBat€ Ha NIMMUTUTE Ha W3NOXKEHOCT U HEeYCOornaceHoCT Ha paboTerweTo
CO nponucure;

- CnabocTu BO CUCTEMOT Ha BHaTpeluHa KOHTpONla ¥ BO HaYMHOT Ha
(YHKLMOHMPatbe Ha (DYHKLMUTE Ha KOHTPOna;

- CllyHaun KoWLITO MoXaT Aa Npean3BrUKaaT HeMoYnTyBaHe Um HeycornaceHocT co
3aKOHCKWTE Unun perynaTopHute Gapama;

- Clly4an noBp3aHu CO 3alUTUTEHOTO MpujaByBake Of CTpaHa Ha yKaxkyBay BO
BaHkara.

- BIIOLUEHa NUKBUAHOCT WM CONBEHTHOCT Ha BaHkaTa;

- HamanyBare Ha CONncTBeHUTe CPpeAcTBa Moj MPOMMWAHOTO HUBO BO COTMacHOCT
CO 3aKOH;

- HaoauTe Ha cynepsusuvjaTa U HagsopoT Ha HapopHaTta GaHka Ha Peny6nuka
CeepHa MakepoHuja, Ha Ynpaearta 3a JjaBHW Mpuxoam W Apyrn KOHTPONHM
opraHu;

- APYrv nojaBeHu Cry4an/CuTyauMu/HacTaHu 3a KoM BO COFNACHOCT Co 3aKOH "
MOA3AKOHCKN akTh, CTaTyToT M WHTEpHWTe akTW Ha BaHkaTa e AOSMKEeH da ro
NHOpMUpPa U/vnn nssectu HapsopHuoT og6op.

ll. CTpyktypa Ha HapsopHuor 0AGOp M penoOBHOCT Ha CeKOj uneH Ha
ceaHuuuTe Ha HapsopHuoT opnGop

Bo cornmacHocT co uneH 48 of CraTtytoT Ha BaHkaTa, HagsopHuoT og6op ro
CouMHyBaaTt 7 (ceaym) yneHa, usbpaHu BO moctanka u YCIoB/M BO COrnacHocT co
3aKOH. Hajmanky efHa 4eTBpTUHA 0f YNEHOBUTE Ha HaasopHuot op6op mopa aa
BuaaT He3aBUCHN YNeHoBMN.

HapsopHuoT ogBop Ha TTK BawHka ALl Ckonje BO TekoT Ha 2024 roguHa ro
COYMHyBaa:

- [lpetcepaTtenor Ha HagsopHuot opbop Boban I OroBCKM, AMNNoMupaH
EMEeKTPOTEXHUYKM UHXeHep, HaaBop of BaHkaTa nma (PYHKLMja Ha M3BPLLEH YrieH Ha
Onbopot Ha aupekTopn — réHepaneH usBpLueH aupektop Bo ,TeTekc* All TeToso u
HEM3BPLUEH YneH Bo OaGopoT Ha aupekTopu Bo LieHTpanHmoT AenosnTap Ha XxapTum
oA BpegHoct ALl Ckonje;

- 3naTtko YepenHankocku, ANNNOMUPaH enekTpouHxeHep, Hageop of BaHkaTa uma
(PYHKUWMja Ha gupekTop 3a npoaaxba v MapkeTUHr Bo ,EHeplin Henueepun ConywHc"

AL;
- ApceH JaHeBcku, LOKTop Mo NpaBHN Haykn, Npogecop Bo neHsuja, He YneHyea BO
APYrn opraHn Ha Hag3op w/vnv ynpasyBsatse;

- Tpum Kemanu, aunnomupan Ha KOMYHUMKaUMCKI TEXHOMOMN (KOMMjyTEepCKM Haykw),
HanBop oA BaHkaTa uma dyHKUMja Ha 3aMeHMK-M3BPLLEH AvpekTop Ha ,[ebGapcku

Barn” Al Aebap;

- Aparvua JosaHoBcka, AMNNOMUPaH eKOHOMUCT, He YrieHyBa BO ApYru opraHu Ha
HaA3op n/unu ynpasysamse;



- Brnapgo KamBoBCKM, [OKTOp MO MpaBHM Hayku, HapBOp OA BaHkaTa € udneH Ha
MakegoHckaTa akagemuja Ha Hayku 1 yMETHOCT;

- EsreHuja Tprkocka, AunnioMupaH ekoHOMUCT, Hagsop oA baHkata uma dyHKUMja
Ha Hen3BpLUEH YneH Ha OABopOT Ha AMPEKTOPN Ha ,Tetekc" Al TeToBO;

Co pelueHune of 15.8.2024 rogvHa JOHECEeHO oA cTpaHa Ha rysepHepkara Ha
HapopnHata 6aHka Ha Penybnvka CesepHa MakeaoHuja Gewe nsganeHa npeTxoaHa
COTMAcHOCT 3a UMEHyBake (pen3bop) Ha He3aBUCHWUOT HneH Ha HapsopHwuoT oabop
na BankaTa Bnago Kamboscku, 3a nepuoa oA 4 (4eTvpw) roauHw.

Co uen HaBpemeHo o6es3bepyBatbe KOHTUHYUTET BO paboTeweTo Ha
Hag3zopHuoT oa6op, CobpaHueTo Ha akuvoHepu, Ha cepHuLUaTa ogpaHa Ha [AeH
5.11.2024 roguHa, AoHece oanyka 3a pensbop Ha Tpu YneHa Ha oabopoT n n3bop Ha
[Ba HOBW uNeHa, 3a LWTO Ce A0CTaBeHN Gaparwa 3a [fobusare MNpeTxoaHa
cornacHocT o HapogHata 6aHka Ha Peny6bnuka CesepHa MakegoHwuja.

CrpykTypata Ha HapsopHuoT oabop npetcrasysa GanaHcupaH cocTaB Ha
eKCMepTCKM 3Haetba W CooABeTHa nuyHa kBanudukaumja Ha uneHosuTe W
HesaBUCHUTE uneHoBu Ha HaasopHuoT oabop, kon v ncnonHysaat KpUTEPUYMUTE
npeaeuaeHn co 3akoHoT 3a GaHkuTe, a Hes3aBUCHUTE YMEHOBW M WCMOMHyBaaT U
KPUTEPUYMUTE 33 HE3ABMCHOCT ONpeAeneHi co TOj 3aKOH.

CTpyKTypHMOT coctae Ha HaasopHWoT onbop Koj e crnoj Ha 3Haera U UCKYCTBO
notpebHN 3a He3aBUCEeH Hafg3op Ha paboTeweTo Ha baHkaTa, 3a pasbupatse Ha
aKTUBHOCTUTE LWITO rn Bpwy baHkata v MaTEpUjanHUTE PU3NLIM Ha KON € USNOXEHa,
HafOMOMIHET CO MOCBETyBate [OBOMHO Bpeme 3a N3BpLLYBate Ha 0bBpCKUATE W
YMMNEepaTUBHOTO MOYUTYBare Ha npasinara NpONWLLAHK BO Cyyaj Ha nojaBeH CyAnp
Ha VHTEpecu 1 oGBpCkUTE 3a AaBarbe NUCMEHN usjaBu, NpuaoHecyBsa 3a ceondaTHO
yCreLHO U3BpLUYBake Ha HEroBuTe HaANEeXHOCTU LITO npowsnerysaat oA 3akoHoT
3a GaHkuTe, of CTaTyToT M of ApyriTeé akth Ha BaHkaTa W 3aKoHCKUTE W
noA3aKoHCKMUTE NPOnuUCK.

Ha oppxaHuTe cefHuuM BO 2024 rogvHa npucycTByBaa cute Y/1IEHOBU Ha
HapsopHuoT oabop ocBeH Ha cegHuUaTa ogpxaHa Ha [feH 5.11.2024 roguHa
onpasgaHo oTcyTeH Belle YneHoT 3naTko YepenHarnkocku v Ha cepHuuaTa oapxaxa
Ha geH 29.11.2024 roguHa kora onpasAaHo OTCyTeH Gelue YneHoT Tpum Kemanu.

IV. MocToewe cyaup Ha uHTepecute u npe3eMeHUTe MepKu

Bo TekoT Ha 2024 roguHa, BO cnyvauTe Kora fele naeHTUdrKyBaH cyamp Ha
WHTEPECHN Ha YneHoBUTE Ha HagsopHuoT opbop umjallTo objekTuBHoCT Gelue
fnoBefieHa BO Mpalawe, ce wussemaa OA pasrniegyBarke W OAnydysate no
KOHKpeTHaTa To4Ka Of AHEBHNOT pen CO noTNuLLYBake W3jaBa 3a nszemare 1 10
Gelue KOHCTATUPAHO BO 3aMUCHUKOT Of KOHKPETHATa cegHuua Ha HapsopHMOT
onbop.

V. PesyntaTu o noeauHeyHata U KONeKTUBHaTa OLeHa Ha cooABeTHOCTa
Ha uneHoBuTe Ha HagsopHuoT oa6op

Bp3s ocHoBa Ha KpuTepuymute 3a oueHa Ha cooABETHOCTa Ha YNEeHOBUTE Ha
HapsopHuoT opbop onpeaeneHn  co Opnykata 3a npasunara 3a nobpo
KoprnopaTMBHO YynpaByBawe€ BO GaHka (,Cn. BecHuk Ha PM 6p. 24/2018 n ,Cn.
BecHUK Ha Peny6nuka CesepHa MakegoHwja“ 6p. 113/19) v MNonuTukata 3a HaunHOT
Ha n3Bop, creaewe Ha paboTereTo U Ha paspelUyBakeTo Ha 4neHoBuTe Ha
HapsopHuot oabop, Ha OpbopoT 3a ynpaByBarbe CO pusnuu, Ha OpbopoT 3a
peBsuavja n Ha YNpaBHUOT on6op, YTBPAEHW Ce CrefHnTe pesynTaTit o4 nsBpLleHaTa
noeAvHeYHa 1 KonekTMBHa oueHa Ha COOABETHOCTA Ha YneHoBuTe Ha Hap3sopHuoT
onbop:
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lpemcedamen Ha HadzopHuom 0d60p Boban MNozoecku:

- NocenyBa sHaere 1 NoBekeroANLIHO NCKYCTBO CTEKHATO Kako nuue co nocebHu
fipasa 1 oaroBopHocTn Bo TTK BaHka Al Ckonje u HejsuHWUTe npasHm NPEeTXo4HMLM,
KON Ceé COOABETHW 3a M3BpLUyBat€ Ha HAANEXHOCTUTE Ha HapsopHuoT og6op Ha
BaHkaTa. Mima wmpoko nosHasame u pasbupatbe Ha BOCNOCTaBEHOTO KOPMOpaTMBHO
ynpasyBawe BO baHkaTa u ynorata Ha HapasopHuoT oAGop BO KOPMOpaTUBHOTO
ynpaByBate. HeroBoTo o6pasoBaHue kako AUNIOMUPAH eneKTPOTEXHUYKN UHXKEeHep
W 3HAeHETO CTeKHaTo npeky Yy4yecTBO BO [JOMAaLUHU U MeryHapoaHu o6yku,
fpnaoHece 3a ycnewHo paboTtere Ha HafsopHuoT oa6op Ha TTK BaHka Al Ckonje.
OAnuyHo ja nosHaBa duHaHcKUcKaTa coctojoa U NpodUnoT Ha PUBUYHOCT Ha
BaHkarTa.

- MNojaBeHuTe cnyyam Ha nocroere CyAMp Ha uHTepecu Bo 2024 roguHa He ja
OrpaHndyBaa HeroBaTta CrMOCOGHOCT OGJEKTUBHO U HE3aBUCHO Aa ru n3BpLUyBa
HapnexHocTuTe Ha HagsopHMoT of6op U Aa BPLUM He3aBMCHA U objekTmBHa oueHa
Ha pelueHnjaTa KoULTO ce npeanaraat of APYrMTE YfeHOBU Ha HapsopHuoTt og6op,
CaMOCTOjHO MOXe [ja r'v aHanu3upa oAnyKUTe Ha YnpasHuoT oabop v ga nsberHyea
crnefere Ha KONeKTUBHUTE CTaBOBMW.

- Bp3 ocHoBa Ha poceralHoTo paBoTHO WCKYCTBO mocedyBa penyTauuja, a npes
Ce penyTauuja 3a MOYMTYBake Ha 3aKOHCKUTE OApPeAdbu 1 foroBopHUTE 0BBpPCKM,
copaboTka Co CynepBU3OPCKIUTE U CO APYrUTE HaAMeXHM OpraHn 1 NoYUTyBak-e Ha
KopnopaTuBHaTa KynTypa v BpegHocTu Ha BaHkaTa.

- OunrnegHa e HerosaTta MOCBETEHOCT BO n3BpLUyBake Ha 0OBpCKUTE LITO
npovsnerysaat of HEroBUTe HaAMEXHOCTU KaKO YfeH u npetcegaten Ha
HansopHuot op6op Ha BaHkata u MOKPaj YNIEHCTBOTO KaKO W3BPLUEH YfleH BO
Opbopot Ha gupekTopu Ha ,TeTekc" All TeToBO M HEU3BPLLEH YrieH BO OpbopoT Ha
AnpekTopy Bo LleHTpanHuoT fenoautap Ha xapTum o BpegHocT Al Ckonje moxe aa
MOCBETV A[OBOMHO Bpeme 3a M3BpLUyBate Ha 0BBPCKUTE LUTO npousneryesaart of
HAANEXHOCTU kako YneH u npetceaaren Ha HafsopHuoT oabop Ha BaHkaTa, Kako u
Aa noceeTn notpebHo Bpeme 3a coogseTHa obyka 3a U3BpLUYBaH-€ Ha CUTE HEroBm

dYHKLMN.

Hezaeucen ynen Ha HadzopHuom 0d60p npogh. 8-p Bnado Kamboecku:

- lNocenysa 3Haete M WCKYCTBO CTeKHATO Kako npodgecop Ha [MpasHMOT
tbakynTeT Bo CKorje, KOMLUTO Ce COOABETHM 3a U3BpLIyBak€ Ha HagnexHoCTUTe Ha
HaasopHunot ogGop Ha BadkaTta. Mma LUMPOKO ro3HaBake KN pasbupare Ha
BOCNOCTaBEHOTO KOpropaTuBHO yrnpaByBak-e BO BaHkaTa u ynorarta Ha HagsopHuoT
0Abop BO KOPNOpaTUBHOTO ynpaByBar-e. HerosoTo obpasoBaHMe Kako JOKTOp Mo
MPaBHN Haykn W akagemuk 1 3HaeHeTo, CTEKHATO MpeKy Y4YecTBO BO AOMaLUHY 1
MefyHapoaHu oByku, ce coodBeTHW 3a ycnewHo paboTtewe Ha HagsopHuoT onbop
Ha TTK Banka Al Ckonje. Bo uenocT e 3anosHaT co rHaHcuckaTa cocTojba u
NPOUNOT Ha PUSUYHOCT Ha BaHkaTa.

- Kako HesaBuceH yneH Ha HapnsopHuoT oabop Ha TTK BaHka ALl Ckonje He ce
rnojaBeHn cyavpy Ha WHTEpecu Kou 6m ja orpaHudyBane HerosaTa cnocoBHocT
0BjeKTMBHO 1 He3aBWCHO Ja ru M3BpLUYBa HaanexHocTuTe Ha HaasopHuoT og6op u
crnocobHocTa Aa BpLUM HE3aBUCHA U ObjeKTMBHa oLeHa Ha peLueHujaTa KOMLWTO ce
npeanaraar of Apyrute YneHosn Ha HaasopHWOT og6op, OAHOCHO MMa CrOCOBHOCT
CaMOCTOjHO Aa v aHanuaupa ofnykuTe Ha YnpaBHVWoT ogGop Ha BaHkarta u aa
n3berHyea cneaere Ha KONeKTUBHUTE CTaBOBM.

- MNMocepnysa penyTaumja, a npeg cé cnocoBHOCT 3a NnoYnTyBake Ha 3aKOHCKUTE
OApeAdn 1 [oroBopHUTEe 06BpCKW, copaboTka co CynepBU3OPCKUTE U CO ApyruTe
HAANEXHN opraHn n nounTyBate Ha KopriopaTBHaTa KynTypa u BPeAHOCTU Ha
BaHkaTa.

- [NocBeTeH e Bo M3BpLIYyBaH-eTO Ha 0BBpCKUTE LUTO NpoUanerysaarT of HeroBuTe
HaANEXHOCTN Kako YneH Ha HaasopHuoT og6op Ha BaHkara, a co ornepn Ha Toa geka
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He ureHyBa BO Apyry opraHu Ha Haas3op w/vnu ynpasyBak-€, LEI0CHO € BKIy4eH BO
paboTtaTta Ha Hap30pHNOT onbop Ha baHkaTa.

He3aeuceH 4sieH Ha HadzopHuom 0d60p npocp. 3-p ApceH JaHeecKu:

- MocepyBa 3HaeHe M UCKyCTBO Ko C€ coofBeTHN 3a u3BpLIyBakbe Ha
HagnexHocTute Ha HapsopHuoT opbop. HecnopHo e pAeka ro pasbupa
BOCMOCTABEHOTO KOPMopaTUBHO ynpasyBahe BO BaHkaTa v ynorata Ha HagsopHu1oT
opBop BO KOPMOPaTMBHOTO yMpaByBaHe CO Ornef Ha HeroBoTO 4YMEHCTBO BO
Hap3sopHuoT oabop Ha TTK baHka ALl Ckonje, kako W HeroBaTa CTPy4HOCT U
[ONrOroAULLHO  UCKYCTBO  KaKo YHMBEP3WUTETCKM Mpocdhecop oA obnacta Ha
[IOMALLUHOTO NPAaBO 1 MPaBHWOT CUCTEM M y4ECHIK BO MoBeKke 3aKOHCKWU NPOeKTn U
NoAroToBka Ha 3aKOHW. Ja nosHaBa dQuHaHcuUcKaTa coctojba n npodunoT Ha
puanYHocT Ha baHkaTa.

- Kako He3aBUCeH uneH Ha HaasopHuoT opbop Ha TTK Baxka ALl Ckonje He ce
nojaBeHn cyavpy Ha MHTEpecu Kou 6n ja orpaHudyBane Herosarta cnocobHocT
06jeKTUBHO 1 HE3aBMCHO Aa M1 U3BpLIyBa HapnexHocTuTe Ha HapsopHWoT onbop n
cnocoBHOCTa Aa BpLUKM HesaBucHa 1 0OjeKTUBHa oueHa Ha pelueHujaTa KouTo Cce
npeanaraaT of Apyrute 4neHoBu Ha HapsopHuoT oabop, 0AHOCHO UMa cnocoBHocT
CaMOCTOjHO Aa I aHanuavpa OAnykuTe Ha YnpasHuoT oabop Ha baHkata v Aa
n3berHyea crnefere Ha KOneKTusHUTe CTaBoBU.

- MocenyBa penyTauvja, a npea cé CNoCoBHOCT 3a MoYUTYyBaH€ Ha 3aKOHCKUTE
oapeadu n [OroBopHUTE o6Bpckn, copaboTka co cynepsusopckuTe W co ppyrute
HaOMeXHW opraHu U noyuTyBake Ha KopriopaTuBHaTa KynTypa u BpeAHOCTW Ha
BaHkaTa.

- MocBeTEH & BO U3BPLLYBaHETO Ha 0BBPCKUTE LITO Npon3nerysaat o[, HerosuTe
HaAMNEeXHOCTN KaKo YneH Ha Haa3opHWoT onbop Ha BaHkaTa u, co ornej Ha Toa fieka
He uneHyBa BO ApYrv opraHu Ha Haa3op w/vnu ynpaeyBate, LENocHO € BKNy4eH BO
paboTtaTta Ha Hap3opHWOT onbop Ha baHkaTa.

Yrien Ha HadzopHuom 0d60p 3namko YepenHankocKu:

- 3HaeHeTo M UCKYCTBOTO LUTO o roceAysa ceé COOABETHU 3a U3BpLUYBaHkE Ha
HapnexHocTuTe Ha HaasopHWoT opbop, ro paséupa BOCNOCTABEHOTO KoprnopaTuBHO
ynpaeyBatbe Bo BaHkata u ynorata Ha HapsopHuoT oabop BO KOPMNopaTUBHOTO
ynpaByBate, CO Orrfef, Ha HeroBoTo MCKyCTBO BO MOBEKe KOMMaHWW Ha pakoBOAHM
PYHKLMMN 1 YneHyBaHeTo BO HapzopHuoT oaGop 1 BO OpBopoT 3a pesusnja Ha TTK
BaHka ALl Ckonje. HeroBoTo o6pasosaHue 1 3HaeHe 1 npodecnoHanHoOTo NCKYCTBO
ce coodBeTHU 3a yHKuMjaTa LWTO ja usBpwyBa W 3a u3BpUWYBaKE Ha
HagnexHocTute Ha Hap3opHWOT opbop. Ja nosHaBa puHaHcuckaTa cocTojba un
npocunoT Ha PU3NYHOCT Ha BankaTta.

- Bo TekoT Ha 2024 rogvHa He ce fnojaBeHun cnydyan Ha nocTtoewe cyaunp Ha
nHTepecu kou 61 ja orpaHudysane Herosata cnocobHocT 06jeKTUBHO 1 HEe3aBUCHO
[a A M3BpLUyBa HaAnNEexXHoCTUTE Ha Hapn3sopHuoT oabop 1 Aa BpLUM HesaBucHa U
o6jekTuBHa oLeHa Ha pelueHujaTa KouwTo ce npeanaraar oA ApyruTe YneHoBu Ha
HapsopHuoT oabop, nma CMOCOBHOCT CaMOCTOJHO Aa W aHanuavpa OANyKuTe Ha
YnpaBHUOT 0AGOp 1 fa usberHysa cneaete Ha KONEKTUBHUTE CTaBOBMU.

- Mocepyea penyTauuja, a npea cé CrnocoBHOCT 3a MounTyBarbe Ha 3aKOHCKUTE
ogpenbu n [OroBOpHWUTE OBBPCKM, copaboTka co CynepBusopckute n cO apyrute
HaOMeXHW opraHy v nodutyBake Ha KopriopaTuBHaTa KynTypa u BpeAHOCTW Ha
BaHkaTa.

- MocBeTeH e BO M3BPLUYBaHETO Ha 06BPCKATE LITO npowsnerysaaT ofi Herosute
HaAMEeXHOCTV Kako uneH Ha HapsopHWOT onfop Ha BaHkata n Ha Haa3opHWOT
0a60p W HEroBUTE HaANEXHOCTM U CO OfneA Ha Toa fAeKa He uneHysBa BO Apyru
OpraHW Ha Haasop w/wvnu ynpasyBake, LeNlocHO € BKry4eH BO pabotaTa Ha
HapzopHuoT oabop Ha BaHkaTa.
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Ynen na HadsopHuom 0060p fpazuya JosaHoecka:

- lNocenysa 3Haete U nckycTBO cTekHaToO BO ycnelHa komnaHuja Bo Peny6nuka
CeBepHa MakegoHuja, kou ce COOABETHM 3a M3BPLUYyBatk€ Ha HAAMEXHOCTUTE Ha
HapsopHuot op6op Ha Bawkata. o pasbupa BocCnocTaBeHOTO KopropaTueBHO
ynpasyeawe BO baHkaTa M ynorata Ha HapsopHuoT og6op Bo KopropaTuBHOTO
ynpasyBake. HejsuHoTo oGpasosaHme 1 3HaekeTo cTekHaTo npeky obyku, kako n co
NPOdECHOHANHO UCKYCTBO CTEKHATO Kako OBNacTeH CMETKOBOAUTES M CO MOMOXeH
VCNWT 3a OBracTeH peBn3op, ce CooABETHU 3a U3BpLLYBak€ Ha HaANEXHOCTUTE Ha
HagsopHuoT og6op Ha TTK BaHka Al Ckonje. Ja nosHasa chuHaHcuckaTa cocrojba n
NPOMUNOT Ha PUSUYHOCT Ha BaHkaTa.

- MojaBeHuTe criyyam Ha nocToere CYAVp Ha uHTepecu Bo 2024 roamHa He ja
OrpaHu4dyBaa HejsnHaTa crnocoGHOCT 06jeKTUBHO U He3aBuNCHO Aa M msBpLUyBa
HapanexHoctuTe Ha HagaopHWoT oa6op 1 Taa UMa crnocoBHOCT 4a BpLUN He3aBUCHa
1 objekTBHa OLiEHa Ha PelleHmnjaTa KouWTo ce npeanaraar og APYruTe YneHoBu Ha
HaazopH1oT oa6op, oAHOCHO WMa cnocoBHocT CaMOCTOjHO Aa M aHanuaupa
OANyKUTE Ha YnpaBHWMOT opbop Ha bBaHkaTa u Aa wusberHyBa crepere Ha
KONEKTUBHUTE CTaBOBM.

- Mocepnysa penyTauuja, a npea cé cnoco6HocT 3a noYnTyBame Ha 3aKOHCKUTE
OApeAbu U [oroBopHUTE 06BpPCKY, copaboTka Co CynepBU3OPCKUTE U CO apyrute
HaANEXHN opraHn u nounTyBawe Ha KopriopaTUBHaTa KynTypa v BpegHOCTU Ha
BaHkara.

- locBeteHa e Bo wusBplIyBareTo Ha obBpckuTe WTO npousnerysaar o4
HaANeXHOCTUTE Kako YneH Ha HagsopHuoT oabop Ha BaHkata u co ornep Ha Toa
AeKa He 4neHysa BO ApyrM opraHu Ha Hapasop w/wnm yrnpaByBaw€, LIEeNIOCHO e
Bkny4eHa Bo paboTarta Ha HagsopHuoT oabop Ha baHkara.

“Ynen Ha HadzopHuom 0d6op Tpum Kemanu:

- 3HaemeTo M KUCKYCTBOTO LUTO ro noceaysa ce COOABETHM 3a W3BpPLUYBaHE Ha
HaanexHoctute Ha HafgsopHuoT ogbop, ro pasbupa BOCMOCTaBEHOTO KOpPropaTuBHO
ynpaBeyBate BO baHkata u ynorata Ha HapgsopHuor OAGOp BO KOPMOpaTUBHOTO
yrnpasyBate CO ornej Ha HEeroBOTO MUCKYCTBO Kako ycreLueH MeHallep Bo KoMnaHuja
CO  AOMrOroAvLIHO OMCTojyBake W YyCrewHo paboTere Ha TepuTopujata Ha
Penybnuka CesepHa MakepoHuja. HerosoTo obpasoBaHve, 3Haewe u
MPOECUOHANHOTO  UCKYCTBO — CTEKHATO npeky obyknute ce cooaBeTHM 3a
V3BpLUYBak€ Ha HafNeXHOCTUTE Ha uYfeH Ha HapsopHuot og6op. Ja nosHasa
tuHaHcuckaTa cocrojba u NPOUNOT Ha pUsnYHOCT Ha BaHkaTa.

- Bo TekoT Ha 2024 roguHa He Gea NpojaBeHn criyyam Ha NocToere cyaump Ha
NHTEepecn kou 6u ja orpaHWYyBane HerosaTa CnoCOGHOCT OGjeKTMBHO U He3aBUCHO
Aa VW u3BpLUYyBa HAANEXHOCTUTE Ha YNneH Ha Hapsopruot og6op u pa BpLUK
HesaBncHa n objekTMBHa oLeHa Ha PeLueHujaTa KouWTO ce npeanaraar og apyrute
4neHoBM Ha HapsopHuoT ogBop, uma crnoco6HocT CaMOCTOjHO Aa rv aHanusupa
OANyKWTE Ha YnpaBHWOT oa6op v ga n3berHysa crieietbe Ha KONEKTUBHUTE CTABOBY.

- Mocepysa penyTaumja, a npeg cé cnoco6HocT 3a NoYnTyBake€ Ha 3aKOHCKUTE
0Apendu n LoroBopHWUTE 0BBpPCKM, copaboTka co CynepeMsopckuTe U co apyrute
HAAnNexXHN opraHn 1 nounTyBake Ha KoprnopaTuBHaTa KynTypa v BpeaHOCTU Ha
BaHkara.

- MNoceeTeH e Bo n3BpLIyBaETO Ha 0bBpCKUTe LTO NpoU3neryBaaT oa HerouTe
HaANEXHOCTM Kako YneH Ha HagsopHuot oabop Ha BaHkaTta, n sameHuk-usBpLIEH
AVPEKTOp 1 uneH Ha YnpaseH opgBop Ha ~Hebapckn Gawn“ Al Oebap, wu
BOOGMYAEHNOT Gpoj ceqHULUM Ha Kow Tpeba Aa npucycTteysa He ro rnonpevyesaar 3a
HenocHa Bkiy4eHocT Bo paboTaTta Ha HagsopHuoT onbop Ha baHkarTa.

Ynen Ha HadsopHuom 0060p EezeHuja Tpnkocka:

- MocepnyBa 3Haewe n WCKyCTBO CTEKHaTO BO yCreluHa KoMnaHumja Bo Peny6nuka
CeBepHa MakegoHuja, WwTo e COOABETHO 3a M3BpLUyBake Ha HaANEXHOCTUTE Ha
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HapaopHuoT opbop Ha BaHkata. o pasbupa BOCMOCTABEHOTO KoprnopaTUBHO
ynpasyBare BO baHkata # ynorata Ha HaasopHWOT onbop BO KOPMOpaTUBHOTO
ynpasyBate. HejsuHoTo obpasoBaHve WU 3HAEHEeTO, Kako W NpotecroHanHoTo
CKyCTBO, Ce COOABETHY 3a N3BpLLYBatbE Ha HAANEXHOCTUTE Ha HapsopHWoT oabop
na TTK Banka A Ckonje. Ja nosHaea ¢huHaHcuckaTa cocTojb6a U NpodunoT Ha
puan4YHOCT Ha baHkaTa.

- MojaBeHuTe crydYau Ha MocCToeH:e Cyaup Ha WHTEepecu BO 2024 roauHa He ja
orpaHudyBaa HejauHata croCOBHOCT OBJEKTMBHO M HE3aBWUCHO Aa n3BpLuyBa
HagnexHocTuTe Ha HaasopHUOT oa6op 1 Taa Ma cnocobHOCT Aa BPLUK HesaBuCHa
n objeKkTBHa OLeHa Ha pellieHrjaTa KoULWTO ce npeanaraat of, ApYyruTe YNeHoBu Ha
Hap3opHuoT oabop, OAHOCHO UMa CMOCOBHOCT CaMOCTOjHO fa 1 aHanusnpa
OANyKUTE Ha YNpaBHWOT opbop Ha bankata n Aa nsberHysa crneaewe Ha
KONEeKTUBHUTE CTaBOBU.

- Mocepysa penyTauuja, a Npea c& CnocOBHOCT 3a MOYNTYBaHe Ha 3aKOHCKNATE
oapeadv 1 [oroBopHWTE o6Bpcku, copaboTka €O cynepBn3opcKUTE U CO ApyruTe
HAZMEXHN OpraHu W nounTyBake Ha KopriopaTvBHaTa KyrnTypa v BpeAHOCTW Ha
BaHkaTa.

- MMoceeTeHa e BO W3BpLUYyBaHETO Ha o6BpcKMTE LITO npowsnerysaart OA
HEj3MHMTE HAAMEXHOCTYN KaKo YneH Ha Hap3sopHuoT oabop Ha baHkaTta v HensBpLLEH
yneH Ha OpBopoT 3a AupeKTopu BO ,Tetexkc' All TeToBO ¥ BoobuyaeHnoT 6poj
cepgHuLM Ha kou Tpeba pAa mpucycTeyBa He ja nonpevyBaaT BO LenocHara
BKIy4YeHoCT Bo paboTata Ha HapsopHuoT opbop Ha baHkaTa

Crioped cocmaeom u cmpykmypama Ha HadzopHuom od6op Ha TTK BaHka
A[l] Ckonje, 4yneHosume Ha Had3opHuom od6op noeduHe4yHO U KOJIeKmUeHo cé
coodeemHu 3a UeslocHO usepulyeaHe Ha HadnexHocmume 60 080j Op2aH.

YneHoeume Ha HadsopHuom 0d60p umaam 3Haerba U UCKycmeo
nompe6HuU 3a He3aeuUceH Had3op Ha pabomer-emo Ha BaHkama 3a
akmueHocmume wmo 2u epwu baHkama u Ha MamepujanHume pusuyu Ha Kou
e usnoxeHa baHkama.

YneHoeume Ha HadsopHuom 0od06op umaam UCKycmeo 00 passiu4dHU
o6nacmu Kouwmo 0e03Moxyeaam Had3opHuom o0d6op 0da Moxe da 20
oyeHyea u cnedu pa6omeH-emo Ha YnpaeHuom od6op u odnyKkume wmo moj
2u Hocu.

PaznuyHume mno3Haeal-a U UCKycmea Ha yneHoeume Ha HadsopHuom
0d60p npudoHecyeaam 3a coodeemHo U ycrewHo ynpaseyeatre co pusuyume
co Kou ce cooyyea baHkama €0 HejauHomo pabomete, epWeHemo
¢huHaHCUCKU aHanu3u Ha HejauHomo pabomere U cmpameuwkKomo riaHupaxe
3a udeH noycreweH pa3eoj Ha baHkama, €0 noaned® Ha ¢huHaHCUCKOMO
uzeecmyeame U cmemkoeodcmeeHomo pabometse, uH¢gpopmamu4Kama
mexHoJsio2uja, OeslyeaH-emo Ha eHampewHama peeu3suja, cnedeH-emo Ha
ycoanaceHocma €O npornucume, Hazpadyeaw-emo Ha ycnewHocma eo
pabomer-emo Ha cume HUE0a, cozniedyeaH-emo Ha ceeKyrnHomo pa6omer-e
na BaHkama u OaeaH-€ HacoOKu 3a nodobpyeaH-emo Ha pabomer-emo Ha
BaHkama, deuxeH-ama u cocmojéume Ha nasapume Ha Kanumarnl.

YneHoeume Ha HadzopHuom 0d60op umaam coodeemHo pa3bupar-e Ha
flokanHama, Ha pea2uoHajlHama u Ha 2no6anHama eKoHomuja u ¢puHaHcuu,
Kkako u pa3buparwe Ha coodeemHama OomawHa peaynamuea U
MeryHapodHume cmaHOapau.

YneHoeume Ha Had3zopHuom 0d60p nocedyeaam croco6Hocm 3a pasmeHa
Ha UucKycmea u 3Haeksa u meryce6Ha copabomka.

FonemMuHama u cocmasom Ha Had3opHuom od6op ce coodeemHu 3a 0a
Moxe oeoj O060p Oa au uzepulyea Hezosume HadnexHocmu npoussneseHu 00
3akoHom 3a 6aHkume, Odnykama 3a npasunama 3a dob6po KopropamueHo
ynpasyeat-e €0 6aHKa (,Cn. eecHuk Ha P “ 6p. 24/2018 u ,,Cn. 8eCHUK Ha
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Peny6nuka CeeepHa MakedoHuja“ 6p. 113/19), Cmamymom Ha BaHkama u
Opyau 3aKOHCKU U M0A3aKOHCKU NPONUCU U UHMEePHU akmu Ha BaHkama.

HadzopHuom o006op noceemeHo u egpukacHo 20 epwu Had3opom Had
pabomer-emo Ha BaHkama od AomeHom Ha KOPropPamueHomo ynpasyesaH-e
Ha BaHKkama u 80 maa Hacoka:

- 80 copabomka co YnpaeHuom 0060p ja OegpuHupaa denoeHama
nonumuka u paseojHuom nnaH Ha BaHkama co codpxaHu (huHaHCUCKU yesnu
Ha BaHkama 3a 2024 2o0duHa Kojawmo nomoa ja yceou Had3opHuom o0d6op, a
deghuHupaHume ¢huHaHcuckume yenu ce rnoKaxaa epukacHu u npudoHecoa 3a
NoHamaMowHo ycnewHo pabomer-e Ha baHkama u ocmeapyeaH-e no3umueeH
pesynmam,

- Cce oGe36edu noHamamowHo Oo6po pabomew-e U ynpasyeare U
cmabunHocm Ha BaHkama u Ha moj Ha4yuH ce 3awmumuja uHmepecume Ha
deroHeHmume, dpyaume doeepumenu Ha BaHkama, akyuoHepume u dpyesume
JNluya kouwmo umaam uHmepec 3a pabomern-emo Ha BaHkama,

- ce yHanpeduja npaeunama u cmaHOapoume npeKy Kou ce eocrnocmasu
KopropamueHa Kynmypa u epedHocmu,

- ce o6e36edu HaepeMeHO U MOYHO (PUHAHCUCKO U3eecmyear-e Ha
HapodHama 6aHka Ha Peny6nuka CeeepHa MakedoHuja,

- ce obesbeduja ycnoeu 3a odpxyeawe egpukacHa copabomka co
Hapodnama 6arHka Ha Peny6nuka CeeepHa MakedoHuja u co ocmaHamume
peaynamopHu op2aHu.

VI. PesynTaTu on usBpleHaTa oueHa Ha e)MKaCHOCTA M Ha roneMuHaTa u
cocTtaBoT M MefyceGHaTa copabGoTka Ha 3aKOHCKM NpONUILAHUTE ono6opu
U3BplUeHa BO cornacHocT co Oanykara 3a npaBunara 3a 4O6pO KOPNOpPaTUBHO
ynpaByBate Bo 6aHka (,,Cn. BecHuk Ha PM“ 6p. 24/2018 u »CJl. BECHUK Ha
Peny6nuka CesepHa MakegoHuja“ 6p. 113/19) u MonuTukaTa 3a HAYMHOT Ha
u3bop, cneaewe Ha paboTeHeTO U Ha paspelwlyBak-€TO Ha YJIEHOBUTE Ha
HapsopHuor op6op, Op6opor 3a ynpaByBale co pusnun, OpGopoT 3a
peBu3uja n YnpaBHUOT og6op

Pesyntatu op usBpweHata oueHa Ha edMKacHOCTa M Ha roneMuHaTa M
cocTtaBoT Ha OA60opOT 3a ynpaByBake CO PU3ULM

- Bps ocHoBa Ha wusBplweHaTa oueHa Ha edukacHocTa Ha OpbopoT 3a
ynpasyBare CO pusnuy crnopea KpuTepuymute onpefeneHn Bo Touka 3.4. of
MonuTukarta 3a Ha4MHOT Ha U3BOP, creaerse Ha paboTereTo U Ha paspeLuyBar-eTO
Ha yneHosuTe Ha HaasopHuoT oa6op, Ha OAGOPOT 3a ynpaByBake co pusnumn, Ha
OpnbopoT 3a pesusmja 1 Ha YnpasHMOT oaBop ce YTBPAEHW criefHuTe pesynTaTu:

YneHosuTe Ha OAGOPOT 3a ynpaByBawe CO pusMuM ro mmMaat noTpebHoTo
SHaere M MCKYCTBO Of pasnnyHM obnacTv KOULITO OBO3MOXyBaaT OAGOpoT 3a
ynpasyBat€ CO pusnLM “Aa ro creanm U oLeHyBa CTEMEeHOT Ha PU3UYHOCT Ha
BaHkata u Aa ro yTBpAyBa NpucaTMBOTO HUBO Ha W3MOXEHOCT Ha BankaTa Ha
PU3NLWX, "Aa M OLieHyBa CUCTeMUTe Ha yrpaByBake CO pUsiLMTe Bo BaHkaTa, *aaru
YTBPAYBa KpaTKOPOYHWUTE 1 JONrOPOYHUTE CTpaTerum 3a ynpasyBare CO OAfeNHNTE
BMAOBM pusnLn Ha kou € nsnoxeHa baHkaTa, *aa npeanara crpaterum, Mepku u
WHCTPYMEHTU 3a 3awwTuta Ha baHkaTta of pusuum, *fa BoCrnocTaByBa MOMWUTUKM 3a
yrpasyBare CO puUsVLM 1 BO MpOLIECOT Ha Criefere Ha HUBHaTa npuMeHa Aa ja
OU€HyBa COOABETHOCTa Ha WCTUTE BO COrMIaCHOCT CO 3aKOHCKaTa perynatvsa u
nponucute Ha HapogHata GaHka Ha Peny6nuka CesepHa MakefnoHuja kou ce
OAHECYyBaaT Ha yrnpaByBaHeTO CO pU3MLUTE, NPOPUIOT HA PUSUYHOCT U BUAOT U
006emMOT Ha (PUHAHCUCKM aKTUBHOCTM WTO M BpWM BaHkaTa u NPOMeHUTe BO
ycriosute Ha paboTereTo Ha baHkaTa, kako U HafBOPELLHOTO OMKpyXyBare 1 *aa
BPLIA OL€Ha Ha ycornaceHoCcTa Ha LieHUTe Ha NPOMSBOANUTE W YCIYrTe LUTO M1 Hyau
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BaHKaTa CO HWBOTO Ha Mpe3eMeH PU3MK BO COMacHOCT CO AefoBHaTa nonvtvika
pa3BojHVOT NnaH Ha baxkaTa.

- FoneMvHaTa 1 cocTaBoT Ha Oa6opoT 3a ynpasyBake CO pU3numn ce COOABETHN
3a na MOXe OBOj 3aKOHCK/ MpOmuLIaH 0AGOp YCMeWHO Aa v U3BPLLYBA HEroBuTe
HaANEXHOCTM NpounaneaeHn o 3akoHOT 3a BaHknTe U CraTyToT Ha BaHkaTa 1 Apyru
3aKOHCKY 11 NOA32AKOHCKI MPONCY U UHTEPHM aKTu Ha baHkarta.

PeaynTaTu Of W3BplIEHATa OlLeHa Ha edMkacHOCTa U Ha ronemuHara u
cocTaBoT Ha Oa6opoT 3a peBU3Mja

- Bps ocHoBa Ha u3BplLieHaTa oOueHa Ha edukacHocta Ha Opbopor 3a
peBusnja, cropep KputepuymuTe onpepaenieHy Bo Touka 4.4. op lNonutukata 3a
HauMHOT Ha u36op, crefere Ha paboTereTo U Ha paspeLlyBareTo Ha UrNeHOBUTE
Ha HapaopHuoT ogBop, Ha OpbopoT 3a ynpasyBake CO puUsnLK, Ha OpbopoT 3a
peBuauja 1 Ha YNpaBHMOT 0460p ce yTBpAeHW CneAHNTe pesynTaTit:

UneHosuTe Ha OfBopoT 3a peBu3nja ro umaat noTpebHOTO 3Haetba U UCKYCTBO
o pasnuyHy obracT KOULWTO OBO3MOXyBaaT OpbopoT 3a peBusnja *Aa ro cneau
paboTerweTo Ha bBaHkata u ycornaceHocrta Ha paGoTeweTo Ha baHkata co
NpOMMCUTE LITO CE OfiHECYBaaT Ha CMETKOBOACTBEHNTE CTaHAApPAN 1 dmHaHcuckuTe
u3BewTan; *Aa M oueHyBa CUCTEMUTE 3a BHATPeLlHa KOHTpona, *na ja cneam
paboTaTa 1 fa ja oLeHyBa edukacHocTa Ha Cnyx6aTa 3a BHaTpeLLUHa pesusmja; *na
ro cremy NPoLEcoT Ha pesuasja Ha BaHkata M fa ja oueHysa paboTtaTta Ha
APYLUTBOTO 3@ peBu3unja n3dpaHo 3a BpLUeH:e pesuanja Ha UHaAHCUCKUTE n3BELITaN
Ha TTK Baxka ALl Ckonije.

- FoneMvHaTa 1 cocTtaBoT Ha OaBopoT 3a peBu3nja Ce COOABETHU 3a Aa MOXE
OBOj 3aKOHCKM MponuLiaH oA6op ycnewHo Aa rv n3spulysa HEeroBuTe HaANEXHOCTU
npouaneseHun of, 3akoHOT 3a GaHkuTe 1 CratytoT Ha BaHkaTa ¥ Apyrn 3aKOHCKU 1
NOA3aKOHCKV MPOMUCKA U MHTEPHU aKTW Ha BaHkaTa.

Ce ouyeHyea Oeka mocmou Meryce6Ha copabomka Ha Od6opom 3a
ynpaeyeaHe CO pusuyu u Ha 0Od6opom 3a peeusuja, Kako U Ha oeue Od6opu
co HadsopHuom od6op Ha baHkama, HO U cO YnpaeHuom od6op. Mcmo maka,
ce oyeHyea Oeka uma merycebHa copabomka u Ha HadzopHuom 006op co
YnpaeHuom od6op, wmo ce oznieda 6o moyumyeaw-emo Ha 3adadeHume
06epcKu 60 coayiacHocm co 3akoHom 3a 6aHkume, Odnykama 3a npaseusiama
3a 0o6po KopriopamueHo ynpasyeare 60 6aHka, Cmamymom Ha baHkama u
dpyau 3aKOHCKU U M0d3aKoHCKU akmu U UHmepHume akmu Ha BaHkama, KaKo u
€0 Meryce6Hama KoMyHuKayuja coznedaHa npeKky HernocpedHume U
nocpedHume KOHMaKmu Kou ce odeueaam mMery Hue €0 UHMepec Ha
pa6omewemo Ha baHkama u nodobpyeatr-e 60 cume ceameHmu 00 Hej3uHomo
pab6ometse npeKy npudoHecom co ycrewHomo ocmeapyeare Ha 3adadeHume
HadnexHocmu, wmo ja HadonosiHyea yesiocHama cjiuka 3a ycrnewHocma Ha
BaHkama, HejsuHama cmabunsocm u do6po pabomewe u ynpaeyeamwe, U
3a0pXyeaH-e Ha HejauHama rosuyuja u umuy €o 6aHKapcKuom cekmop €0
Peny6nuka CeeepHa MakedoHuja. RK 2

en Ha HO
OroBCKMU

Ckonje, 27.2.2025 roguHa
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