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FeHepaneH AUPEKTOP 3a KOMepLMjanHo 6aHKapcTBo

OpraHu3aumMoHa CTPyKTypa
Ha TTK baHka A/} CKonje

CobpaHue Ha akuMoHepun
Hap3zopen Oa6op (HO)

| Cnyx6a 3a BHaTpelHa peBusuja

Ynpasex Oa6op (YO)

TeHepaneH U3BpLIEH AUPEKTOP

FeHepaneH Agvpek a ynpasyBatbe €O pu3mi
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5 CekTop 3a npasHu pa6oTu u CekTop 33 p CeKTop 3a UHHOPMaTHUUKa TEXHOOTH]A U
CeKTop 3a KOMepuyjanHo 6aHKapcTBo CeKTop 3a CTpaTewko 6aHKapcTBo
npo6nemaTUyHu NnacmaHu 1 nopapLka no3aauHCcKn 06paboTku
[Avpekuuja 3a cpeactsa Jvpekuuja 3a npasHu paboTu, nowu AvpeKupja 3a HoBeYKM pecypcy, [vpekuuja 3a ynpasysarbe co [vpekuuja 3a MHpopmaTnuKa
JMKBUAHOCT fnacmMaHu 1 NpesemeHn cpeacTsa opraHu3aumja 1 noAApLIKa [SLETITS TexHonoruja
0OpAen 3a HoBEYKU
Opzen 3a ynpasyBatbe co ) Oppen 3a ynpasysakbe co Oppen 3a annmkateHa
Oppen 3a npasHu paboti :
CpeAcTBa U IMKBUAHOCT B 2 o PECYPCK, opranusaunja KPEeAUTEH PU3MK noAApLIKa 1 pa3soj
nnatu
Opnen 3a pabora co Oapen 3a ynpasysarbe co Omaen 32 onw paorv 1 Oppen 3a ynpasysatbe O Opsen 3a cucTemcka 1
XPaTUM O BPEAHOCT JIOWM NAaCMaHm 1 Gesbearocr nasapeH, onepaTuseH 1 MpeHa NoAApuIKa
npesemeHu cpeacTea 0OCTaHaTh pUsuum
Oppen 3a xenn aeck
Oanen Tpesop [vpeKupja 3a KpeauTHa aHanmsa [~ noaApLKa
[AvpeKuuja 3a MapKeTUHT 1 pa3soj [AvpeKumja 3a KOHTPONMHT U Avpekumja 3a N03aaNHCKN
Ha Npou3BoAN CTpaTeWKo NiaHuparee o6paboTku
Oduuep 3a 3aWTUTa HAa INYHU = Cnys6a 3a Cekpetapujat
noaatouun
i S Opzien 3a N03aAMHCKM
Oppen 3a MapKeTUHr [Avpekupja 3a CMETKOBOACTBO ]
|| Cnyx6a 3a curypHocT Ha uHdopmaTmseH 06paboTku - HaceneHe
cucrem (OCUC)
Oppnen 3a pa3soj Ha 5 0Oppnen 3a No3aAnHCKN
TR ERR Cny6a 3a KOHTPONIA Ha YCOrNACeHOCT Ha I 06paBOTKY - CTONAHCTBO
|__| paboterseTo Ha BaHkata co nponucute 1 Op/ien 3a cripeyyBarbe Ha neperbe
cnpeyyBarbe Ha nepekbe napy 1 napu 1 GuHaHcupatbe Tepopusam
(bUHaHCKpatbe Tepopusam (Ol 2h) S MEE L
[Avpekupja 3a AenoBHa Mpexa [~ 06paboTkM Ha nnateH
pomm-- Ddununjanu oa Hueo 1 ey, EHRE CEI O]
: JMKBUAHOCT
Oppen 3a pabota co
! j j j j j Ekcnosu Konj Ekcnosu Konj
HaceneHve ' ®unmjana Cronje Ekcnosutypa Ckonje Ekcnosutypa Ckonje Ekcnosutypa Ckonje Excnosutypa Ckonje Ekcnosutypa Ckonje cnosutypa Ckonje cnosuTypa Ckonje WanTep Cronje ACYLL
: Aepoapom LenTap ABTOKOMaHAA Kucena Bopa Yaunp [Nebap Maano Fopue MeTpos
Oppen 3a pabota co Ovnmjana Tetoso Ekcnosutypa TeToBO Ekcnosutypa TeToBO Ekcnosutypa TetoBo Exkcnosutypa
npaBHK ML ! nn APM WnuHaeHcka Foctmeap
A EkcnosuTypa butona
|| OppensannateH npomer Puamnjana butona nn Ekcnosutypa Mpunen
BO 3emjaTa 1 CTPaHCTBO
- dunujanu og Huso 2
Oppen 3a passoj Ha .
ANCTPUBYTUBHM KaHaM |
: Ounujana Kymaroso Ekcnosutypa Ekcnosutypa
! Kymanoso 1 Benec
Ddunnjanu, eKcnosuTypu u ____E E £ £
wantepu ®dunujana Oxpua, CEACELARTE) KcnosuTypa KcnosuTypa
Crpyra Knyeso [Jebap
Ovnujana Litan Ekcnosutypa Ekcnosutypa
Kouann Bunuua
dunujana Crpymmua Ekcnosutypa E:cnosmypa EI;CHOaMTYpa
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