


[enoeHa nonumuka u PazeoeH nnaH Ha TTK banka A Ckonje

| Mucuja va Bankata

MucuwjaTta Kako ogHanpes onpeaeneH NaTokas 3a pa3soj Ha CTpaTeruuTe 3a ynpasyBawe CO
paboTerweTo Ha BaHkaTa v coapXW AONTOPOMHUTE Lenu u aenosHara dunosoduja Ha BaxkaTa.

TTK BaHka e yHuBep3anHa 6aHka, napTHep 3a ManuTe W CpeaHu npetnpujatuja Bo
Makefonvja, koja Kpeuwpa BpedHOCTW 3a CBOWTE aKUMOHEpPW, KNUeHTU u BpaboTeHw, Co Nomow Ha
npeTnpMeMadkmoT U npoduTabunHMOT HA4YMH Ha pasMucnyBare, onepatusHaTa equKacHoCT
rpanereTo Ha OONropoYHO NapTHepcTBO. BpeaHoctute KoM MmaaT nocebHO MecTo BO CeKOjAHEBHOTO
paBoTere U CEeKOjAHEeBHO Ce HerysaaT ce foBepbara, 04AroBopHOCTa M TUMcKaTa pabora.

CTpareruckv Uenu M OCHOBHW MPUOPUTETHU UeNu Ha ’
roauvHa ; Sl : =

K E?Hk'a; All Ckonje 3a 2019

> KOHTUHYWpaHO M HaBPeMeHO ycornacyBake Ha CBoeTo paboTterse co:

v 3aKoHcKaTa perynaTtvBa v MepkMTe Ha MOHeTapHaTa BnacT.

v CYNepBU3OPCKNTE CTaHAapAW W OCHOBHWTE Hayena W NPUMHUMNK  Ha
KOpPNOpaTMBHO yNpaByBame.

v LENOCHO NpPaKTUKyBawe Ha OCHOBHUTE OGaHKapckv MNPUHLMNIKW, KOopWCTejiu

npuMmepu of Hajoobpu GaHKapcky Npakcu.
» OcTBapyBatse Ha npotuTabunHo paboTere npeky:
v pa3Boj Ha hnekcnbunkn 4enoBHM NPakTUKKM KOM OBO3MOXYBaaT OAPXMMBOCT BO
nasapHaTa KoHKypeHuwja.
v npeTnasnveo npesemMare NpuaTnnen pusnLK.
v onTUMU3auMja Ha pecypcuTe W TPOLIOLUMTE CO KOHTMHYWMPaHO jakHere Ha
edrKacHOCTa, EKOHOMUYHOCTA M NPOAYKTMBHOCTa BO paboTeHeTo.
> OppxyBahse U jakHeH-e Ha no3uuujara Bo 6aHkapckuoT cekTop Bo PM npeky:

v OOpXYBakLe Ha NasapHOTO Y4ECTBO BO KNYYHWUTE CerMeHTH.
v KOHTUHYWMpaH YMEPEH pacT Ha BKyNHaTa akTuea.
v ofpXyBawe Ha (UHaHcWMckata WM KanuTanHata cTabwnHoCT COOABETHO Ha

pa3BojHUTE LEenu npeky ONTUManHu roneMWMHW Ha KanwTanoT, M3BOpWTe Ha
huHaHcupake, pUsanyHo NoHAepVUpaHa akTyea v TEKOBHA NMKBUOHOCT.

OcHoBHM NpuopuTeTHU Lienu Ha BaHkaTa 3a 2019 roauHa:

> OpapxXyBare Ha afeksaTHOCTa Ha KanuTanoT Ha noTpeGHOTO HMBO BO Pamku Ha EKCTePHO W
MHTEPHO NPONULLIAHUTE MUMUTH.

» Opnpxyearee Ha crabunHa NMKBMAHOCHA No3uLMja U CTPYKTYpHa NMKBWAHOCHA yCOrnaceHocT,
BO PaMKu Ha NPOMULLAHNTE PErynaTopHy U UHTEPHU NIMMUTH.

» 3ajakHyBake Ha KpeaWTHO AENO3UTHWTE aKTWBHOCTM CO LEeN OApXKyBake W 3ajakHyBake Ha
nasapHOTO y4ecTso BO BaHKapckuoT cekTop Ha PenyBnuka MakeaoHwja, co UCTOBPEMEHO 3ajakHyBatbe
Ha aKTMBHOCTMTE W BO APYrMTe KNy4YHW CErMEHTH.

> Oppxysare/nogobpyBarwe Ha KBANWTETOT Ha KPeOUTHOTO NOPTGONMO M Hamanysawe Ha
Y4eCTBOTO Ha HeYHKLUMOHAMHUTE KPeaMTN BO BKYNHOTO KPeAMTHO NopTdornvo Ha baxkara.

> OnpxyBare W1 3rofemMyBame Ha NoCTOjHUTE M3BOPKU Ha (PMHAHCKUpParLe MPeKy 3ronemysarke Ha
YAENOT Ha LUTEAEHETO W YAENOT HA KPEAWUTHU NIUHUA.
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BO MNjagu AeHapu

1.114.140

1.126.930

1.150.273

i«ﬁ D
rl'lapuqlm CPE[CTBA U NAPKYHH BKBUBANEHTH 1.350.529 1776649 1738933]  1.645.3% -3.8%
Bnoxysatsa B0 XapTUu 04 BDEAHOCT M CPEACTBA 33 TDIYBAME 1372.810| 1515.860| 1.847.405 2.042.265 14.2%
Kpeaum v noBapyeatba of banku 59.945 0 0 0 -100,0%
HeTo kpeauTv Ha KNHEHTH 4745889 5063.804| 5428578 5.923.948 7.7%
MpesemMeHy cpescTsa 17015  11.261 5.861 2.061 -50,6%
(OcHoBHY CpencTea 224299 221372 219295 215788 -1,3%
(OctaHarta akTvBa 21306 29430  30.150 29.750 11.8%
[lenoaum Ha baHku 159 210 220 232 134%
[leno3uTH Ha KOMUHTEHTH 6.800.554] 7.074.028| 7.590.572| 8.104.351 68,0%
[enoaum Bkynso 6.800.713 7.074.238| 7590.792) 8.104.583) 6,0%
Brynio ofapexi 7477652} 7.491446| 8.119.949] 8.682.962 6,6%
Kanvran 1,8%

1.176.246
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HETO MPUXOLM Of, KAMATA 270.790 301520 316.636

QETO MPAX0AW Of NPOBH3VK 126201  139.904]  149.460; 160570 8,4%
HETO MPYXOZM O KYPCHU PA3IIMKM I_ 7.923 8.200 10.500 11.500

OCTAHATA HETO MPAXOIN I 125130 89.137 64.300 53.500]

[lax0K 0 0BMBKA ' A1515]  -11.941]  -12743) 13718 6.0%




